[bookmark: _Toc521588014]COMPOSITE ANNUAL ACTION PLAN OF AYENSUANO DISTRICT ASSEMBLY FOR 2022

	Development Dimension: Governance, Corruption and Accountability  

	S/N
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Quarterly Time Schedule
	Indicative Budget
	Programme status
	Implementing Agencies

	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	           GOG
	IGF
	Donor
	New
	Ongoing
	Lead
	Collaborating

	
	
	
	
	
	
	
	
	
	DACF
	DDF
	
	
	
	
	
	

	1
	Management and Administration
	Planning, Budgeting and Coordination
	Organize quarterly public forum on the implementation of 2022 AAP and Budget
	Coaltar
	
	
	
	
	10,000
	
	
	
	
	
	Central Administraion
	DPCU members, Stakeholders, Assembly members

	2
	Management and Administration
	Planning, Budgeting and Coordination
	Organize mid and annual performance review meetings on the implementation of 2022 AAP and  Composite Budget
	Coaltar
	
	
	
	
	15,000
	
	
	
	
	
	Central Administraion
	DPCU members, Stakeholders, Assembly members, NGOs, ERCC

	3
	Management and Administration
	Human Resource Management
	Support staff on capacity building programme
	Coaltar, Accra
	
	
	
	
	20,000
	
	
	
	
	
	Central Administraion
	AyDA, Staff, Training Institutions, Consultants 

	4
	Management and Administration
	Planning, Budgeting and Coordination
	Carry out monitoring on Development projects and Programmes with stakeholders
	District wide
	
	
	
	
	20,000
	
	
	
	
	
	Central Administraion
	DPCU members, Stakeholders, A/Ms Contractors, Area Council Executives

	5
	Management and Administration
	General Administration
	Organize quarterly meetings of the Assembly 
	Coaltar
	
	
	
	
	25,000
	
	
	
	
	
	Central Administraion
	DPCU members, Sub-C’ttee and Executive C’ttee Members 

	6
	Management and Administration
	Planning, Budgeting and Coordination
	Prepare 2023 District Composite Budget 
	Coaltar
	
	
	
	
	20,000
	
	
	
	
	
	Central Administraion
	DPCU members, Stakeholders, Assembly members

	7
	Management and Administration
	General Administration
	Organize and Support National Celebrations in the District (i.e. Independence day, May Day, etc)
	District wide
	
	
	
	
	30,000
	
	
	
	
	
	Central Administraion
	Assembly members, community members

	8
	Management and Administration
	General Administration
	Provide Logistics and financial support to the Departments of the Assembly in the district 
	Coaltar
	
	
	
	
	25,000
	
	
	
	
	
	Central Administraion
	HoDs, PO, DFO

	9
	Management and Administration
	General Administration
	Procure 1No. Motor bike for the Assembly
	Accra/ Koforidua
	
	
	

	
	8,000
	
	
	
	
	
	Central Administraion
	PO, TO, Tender C’ttee, Suppliers

	10
	Management and Administration
	Finance and Revenue Mobilization
	Carryout maintenance on 4No. official Vehicles
	Accra/ Koforidua
	
	
	
	
	20,000
	
	
	
	
	
	Central Administraion
	AyDA,  T/O Drivers, Mechanics

	11
	Management and Administration
	General Administration
	Procure 3No. Laptops and 2No. Desktops for official use
	Accra/ Koforidua
	
	
	
	

	12,000
	
	
	
	
	
	Central Administraion
	AyDA, P/O, Tender C’ttee, Suppliers

	12
	Infrastructure Delivery and management
	Infrastructure Development
	Construction of 1No. Area Council office
	Asuboi
	
	
	
	
	
	
	150,000
	
	
	
	DWD
	AyDA, Area Councils executives, Chiefs,A/M, Contractors

	13
	Management and Administration
	General Administration
	Procure Furniture and Curtains to furnish Assembly Hall and offices
	Accra/ Koforidua
	
	
	
	
	
	
	44,500
	
	
	
	Central Administraion
	AyDA,  P/O, Tender C’ttee, suppliers

	14
	Infrastructure delivery and Management
	Infrastructure Development
	Carry out extension of streetlights and replacement of street light bulbs in the District
	District wide
	
	
	
	
	20,000
	
	
	
	
	
	Phyical Planning Dept.
	Assembly and unit C’ttee members, Trad. Auth., MP, NGOs, Community members.

	Development Dimension: Economic Development  

	
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Quarterly Time Schedule
	Indicative Budget
	Programme Status
	Implementing Agencies

	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	     GOG
	IGF
	Donor
	New
	Ongoing
	Lead
	Collaborating

	
	
	
	
	
	
	
	
	
	DACF
	DDF
	
	
	
	
	
	

	15
	Management and Administration 
	Finance and revenue mobilization
	Carry out data collection exercise and update of the District’s revenue database 
	District wide
	
	
	
	
	20,000
	
	
	
	
	
	Finance Dept.
	AyDA, Revenue collectors, Assembly and unit committee members

	16
	Economic Development
	Agriculture Development
	Establish Demonstration farms at the three Area Councils
	Coaltar, Anum Apapam, Asuboi
	
	
	
	
	
	
	
	3,000
	
	
	Agric Dept
	AyDA, MoFA, Farmers, NGOs, FBOs

	
17
	Economic Development
	Agriculture Development
	Organise RELC planning sessions for stakeholders
	Coaltar, 
	
	
	
	
	
	
	
	5,000
	
	
	Agric Dept.
	AyDA, MoFA, Farmers, NGOs, FBOs, Researchers

	
18
	Economic Development
	Agriculture Development
	Support PFJ programme in the District to achieve One District one exportable crop/ factory
	District wide
	
	
	
	
	10, 000
	
	
	
	
	
	Agric Dept
	AyDA, MoFA, Farmers, NGOs, FBOs, Extension Officers

	19
	Economic Development
	Agriculture Development
	Provide Direct extension services to farmers and FBOs by AEAS
	District wide
	
	
	
	
	
	
	
	3,000
	
	
	Agric Dept.
	AyDA, MoFA, Farmers, NGOs, FBOs, Extension Officers


	20
	Economic Development
	Agriculture Development
	Construct two tonner improved narrow ventilated maize crib for adoption by 100 farmers 
	Asuboi, Coaltar
	
	
	
	
	
	
	
	10,000
	
	
	Agric Dept
	AyDA, MoFA, Farmers, NGOs, FBOs

	21
	Economic Development
	Agriculture Development
	Form sustainable value chain farmer groups to access local and international Markets
	District wide
	
	
	
	
	
	
	1,500
	
	
	
	Agric Dept.
	AyDA, MoFA, Farmers, NGOs, FBOs

	22
	Economic Development
	Agriculture Development
	Organize farmers day celebration in the district
	Coaltar
	
	
	
	
	20,000
	
	
	
	
	
	Agric Dept.
	AyDA, Chiefs, A/Ms,NGOs, Farmers, General Public

	Development Dimension: Social Development

	
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Quarterly Time Schedule
	Indicative Budget
	Programme status
	Implementing Agencies

	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	         GOG
	IGF
	Donor
	New
	Ongoing
	Lead
	Collaborating

	
	
	
	
	
	
	
	
	
	DACF
	DDF
	
	
	
	
	
	

	23
	Infrastructure Delivery and Management 
	Infrastructure Development
	Construct 1No. 6-units classroom block
	Owusu Wawase
	
	
	
	
	350,00
	
	
	
	
	
	DWD
	AyDA, GET Fund, MLGRD,DDF, Community, GES

	24
	Infrastructure Delivery and Management
	Infrastructure Development
	Rehabilitate 1No.  6-units classroom block
	Budu
	
	
	
	
	150,000
	
	
	
	
	
	DWD
	AyDA,         GET Fund, MLGRD,DDF, Community, GES

	25
	Infrastructure Delivery and Management
	Infrastructure Development
	Construct 1No. 3- units JHS classroom block
	Otoase D/A JHS
	
	
	
	
	220,000
	
	
	
	
	
	DWD
	AyDA,         GET Fund, MLGRD,DDF, Community, GES

	26
	Infrastructure Delivery and Management
	Infrastructure Development
	Rehabilitate 1No. 3- units classroom block
	Govina-krom D/A
	
	
	
	
	120,000
	
	
	
	
	
	DWD
	AyDA,     GETFund, Contractor, consultant, Community, GES

	27
	Infrastructure Delivery and Management
	Infrastructure Development
	Construct 3No. 2- units K.G block and ancillary facilities 
	Anum Apapam D/A School, Teacher Mante, Kwaboan-ta Jn.
	
	
	
	
	200,000
	
	
	
	
	
	DWD
	GET Fund, MLGRD,DDF, Community, GES

	28
	Social Service Delivery
	Education and Youth Development
	Support needy but brilliant students in the District
	District wide
	
	
	
	
	
	
	74, 170
	
	
	
	GES
	A/Ms, Circuit Supervisors, Headteachers, SMCs

	29
	Social Service Delivery
	Education and Youth Development
	Support STMIE Clinic activities in the District
	District wide
	
	
	
	
	
	
	9,000
	
	
	
	GES
	AyDA, PTAs/SMCs, pupils, Parents

	30
	Social Service Delivery
	Education and Youth Development
	Facilitate to expand School the  Feeding Programme   
	District wide
	
	
	
	
	
	
	10,000
	
	
	
	GES
	AyDA, MGCSP, DHA, PTAs/SMCs,

	31
	Social Service Delivery
	Health Delivery
	Construct 1No. CHPs compound with mechanized borehole and 2 Single rooms for health attendants 
	Obuoho Nyarko
	
	
	
	
	230,000
	
	
	
	
	
	DWD
	AyDA,  Dist. Health Admin, Community members, Assembly & Unit committee members, Contractors

	32
	Social Service Delivery
	Health Delivery
	Register 1000 persons above 70 years under free NHIS
	District wide
	
	
	
	
	
	
	6,000
	
	
	
	Dept of Soc. Dev’t
	AyDA, NCCE, NGOs, MP, Aged, CHRAJ, Chiefs

	33
	Social Service Delivery
	Health Delivery
	Support HIV/AIDS activities in the District
	District wide
	
	
	
	
	
	
	18,542
	
	
	
	DHA
	GAC, FP,  NGOs, Health workers, Gen. public,

	34
	Social Service Delivery
	Health Delivery
	Support DHA on malaria programs in the District
	District wide
	
	
	
	
	
	
	15,000
	
	
	
	DHA
	GHS, Gen. public, Health workers

	35
	Infrastructure Delivery and Management
	Infrastructure Development
	Drill and Construct 2No. boreholes in the District
	Abeasi, Govina-krom,  
	
	
	
	
	
	
	56,000
	
	
	
	DWD
	AyDA, NGOs, Community members, Assembly &Unit Committee members, WATSANC, 

	36
	Infrastructure Delivery and Management
	Infrastructure Development
	Rehabilitate 5No. boreholes in the District
	Agboja
	
	
	
	
	
	75,000
	
	
	
	
	DWD
	AyDA, NGOs, Community members, Assembly &Unit C’ttee members, WATSANC, Contractors

	37
	Environmental and sanitation Management
	Natural Resource Conservation
	Evacuate refuse dumps in the District
	Coatar, Amanase, Krabo-kese
	
	
	
	
	320, 000
	
	
	
	
	
	DEHU
	AyDA, Zoomlion, Traditional Authorities

	38
	Infrastructure Delivery and Management
	Infrastructure Development
	Construct 12 Seater W/C toilet facility
	Coaltar
	
	
	
	
	230, 000
	
	
	
	
	
	DWD
	AyDA, DEHU, Chiefs, Contractors

	39
	Economic Development
	Trade, tourism and industrial development
	Construct 100-units markets stalls, urinal and warehouse
	Ayeko-kooso
	
	
	
	
	200,000
	
	
	
	
	
	DWD
	AyDA, Chiefs, Assembly members, traders, Contractors

	40
	Social Service Delivery
	Social welfare and community development
	Organise workshop on effective participation in decision making for women
	Coaltar
	
	
	
	
	5,000
	
	
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	41
	Management and Administration
	Human Resource Management
	Support the Nations Builders Corps (NaBCO) programme in the District
	Coaltar
	
	
	
	
	10,000
	
	
	
	
	
	Central Administraion
	AyDA, 

	43
	Social Service Delivery
	Social welfare and community development
	Train 10 women Groups in group dynamics, entrepreneurial skills, home management and records keeping
	Coaltar
	
	
	
	
	
	
	10,000
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NBSSI, NGOs, Women groups , trainers

	44
	Social Service Delivery
	Social welfare and community development
	Train women groups in tye and dye and soap making
	District wide
	
	
	
	
	
	
	10,000
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NBSSI, NGOs,  women groups , trainers

	45
	Social Service Delivery
	Social welfare and community development
	Support LEAP Programme in the District
	District wide
	
	
	
	
	15,000
	
	
	
	
	
	Dept. of Soc. Dev’t
	AyDA, MGCSP, Assembly members, Traditional Authorities, Aged, CLIC Members, ISD

	46
	Social Service Delivery
	Social welfare and community development
	Support PWDs with funds and logistics to expand their business and pay their medical bills
	
	
	
	
	
	30,000
	
	
	
	
	
	Dept. of Soc. Dev’t
	AyDA, Assembly members, PWDs Association, DHA, ISD


	[bookmark: _GoBack]Development Dimension: Environment, Infrastructure and Human Settlement

	
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Quarterly Time Schedule
	Indicative Budget
	Programme status
	Implementing Agencies

	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	       GOG
	IGF
	Donor
	New
	Ongoing
	Lead
	Collaborating

	
	
	
	
	
	
	
	
	
	DACF
	DDF
	
	
	
	
	
	

	47
	Infrastructure Delivery and management
	Infrastructure development
	Reshape 20km feeder roads and construct 5No. culverts in the District
	District wide
	
	
	
	
	59,082
	
	
	
	
	
	DWD
	AyDA, DFR, Assembly and unit C’ttee members, Contractors

	48
	Infrastructure Delivery and management
	Physical and Spatial planning
	Conduct regular inspection/ site selection to ensure development control 
	District wide
	
	
	
	
	
	
	5,000
	
	
	
	Physical Planning Dept
	Developers, Land owners, SPC members


	49
	Infrastructure Delivery and management
	Physical and Spatial planning
	Organize monthly meetings of the SPC and the Technical Team
	Coaltar
	
	
	
	
	
	
	5,000
	
	
	
	Physical Planning Dept
	SPC members

	50
	Infrastructure Delivery and management
	Physical and Spatial planning
	Prepare sector layout for 3No. settlements
	Coaltar, Teacher Mante and Dokro-chiwa
	
	
	
	
	
	20,000
	
	
	
	
	Physical Planning Dept
	AyDA, Chiefs, Land owners, Assembly and Unit C’ttee members

	51
	Management and Administration
	Finance and Revenue Mobilization 
	Carry out street Naming and Property Addressing exercise in the District
	District wide
	
	
	
	

	50,000

	
	
	
	
	
	Physical Planning Dept
	AyDA, Opinion Leaders, Landlords, Assembly & Unit C’ttee 

	52
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



