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	Development Dimension: Governance, Corruption and Accountability  

	S/N
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Outcome /Impact Indicators
	Quarterly Time Schedule
	Indicative Budget 
	Implementing Agencies

	
	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	GoG
	IGF
	Donor
	Lead
	Collaborating 

	
	
	
	
	
	
	
	
	
	
	DACF
	DPAT
	
	
	
	

	1
	Management and Administration
	Planning, Budgeting and Coordination
	Organize quarterly public forum on the implementation of 2020 AAP and Budget
	Coaltar
	Increased local participation in Governance
	
	
	
	
	10,000
	
	
	
	Central Administraion
	DPCU members, Stakeholders, Assembly members

	2
	Management and Administration
	Planning, Budgeting and Coordination
	Organize mid and annual performance review meetings on the implementation of 2020 AAP and  Composite Budget
	Coaltar
	Increased understanding of Assembly concept and Increased Participation in governance
	
	
	
	
	15,000
	
	
	
	Central Administraion
	DPCU members, Stakeholders, Assembly members, NGOs, ERCC

	3
	Management and Administration
	Human Resource Management
	Support staff on capacity building programme
	Coaltar, Accra
	Increased knowledge in Public Administration
	
	
	
	
	20,000
	
	
	
	Central Administraion
	AyDA, Staff, Training Institutions, Consultants 

	4
	Management and Administration
	Planning, Budgeting and Coordination
	Carry out monitoring on Development projects and Programmes with stakeholders
	District wide
	Increased participation in Local governance and quality work output
	
	
	
	
	20,000
	
	
	
	Central Administraion
	DPCU members, Stakeholders, A/Ms Contractors, Area Council Executives

	5
	Management and Administration
	General Administration
	Organize quarterly meetings of the Assembly 
	Coaltar
	Adherence to local governance protocol
	
	
	
	
	25,000
	
	
	
	Central Administraion
	DPCU members, Sub-C’ttee and Executive C’ttee Members 

	6
	Management and Administration
	Planning, Budgeting and Coordination
	Prepare 2021AAP,PP,Audit plan and Composite Budget 
	Coaltar
	Increased participation in local governance
	
	
	
	
	20,000
	
	
	
	Central Administraion
	DPCU members, Stakeholders, Assembly members

	7
	Management and Administration
	General Administration
	Organize and Support National Celebrations in the District (i.e. Independence day, May Day, etc)
	District wide
	Adherence to Government Policies
	
	
	
	
	30,000
	
	
	
	Central Administraion
	Assembly members, community members

	8
	Management and Administration
	General Administration
	Provide Logistics and financial support to the Departments of the Assembly in the district 
	Coaltar
	Efficiency in work output
	
	
	
	
	15,000
	
	
	
	Central Administraion
	HoDs, PO, DFO

	9
	Management and Administration
	Finance and Revenue Mobilization
	Carryout maintenance on 4No. official Vehicles
	Accra/ Koforidua
	Efficient Vehicles
	
	
	
	
	20,000
	
	
	
	Central Administraion
	AyDA,  T/O Drivers, Mechanics

	10
	Management and Administration
	General Administration
	Purchase of office supplies and equipment (laptops,intenetboosters etc)
	Accra/ Koforidua
	Efficiency in work output
	
	
	
	

	12,000
	
	
	
	Central Administraion
	AyDA, P/O, Tender C’ttee, Suppliers

	11
	Management and Administration
	Human resource management
	Training of management staff on local government protocols
	Coaltar 
	Efficiency in work output
	
	
	
	
	
	
	44,500
	
	HR
	Central Adm,Fin dept

	12
	Management and Administration
	Human resource management
	Training of revenue collectors on revenue mobilization
	Coaltar 
	Enhanced revenue mobilization
	
	
	
	
	20,000
	
	
	
	HR
	Central Adm,Fin dept

	13
	Management and Administration
	General Administration
	Support and strengthen sub structures
	District wide
	3 number sub structures supported
	
	
	
	
	
	
	12000
	
	Area council
	Central Administraion

	14
	Management and Administration
	Security, law and order 
	Maintenance of security law and order 
	District wide
	Improved security in the district
	
	
	
	
	
	
	6000
	
	DISEC
	Central Administraion

	15
	Management and Administration
	General Administration
	Support MPs projects
	District wide
	Number of  MPs projects supported
	
	
	
	
	45000
	
	
	
	MP
	Central Administraion



	
	Development Dimension: Economic Development  

	S/N
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Outcome /Impact Indicators
	Quarterly Time Schedule
	Indicative Budget
	Implementing Agencies

	
	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	GoG
	IGF
	Donor
	Lead
	Collaborating 

	
	
	
	
	
	
	
	
	
	
	DACF
	DPAT
	
	
	
	

	16
	Management and Administration 
	Finance and revenue mobilization
	Carry out data collection exercise and update of the District’s revenue database 
	District wide
	Increase in internally generated fund 
	
	
	
	
	20, 000
	
	
	
	Finance Dept.
	AyDA, Revenue collectors, Assembly and unit committee members

	17
	Management and Administration 
	Finance and revenue mobilization
	Preparation of revenue improvement action plan
	Coaltar 
	Improved revenue mobilization
	
	
	
	
	8,000.00
	
	15,000.00
	
	Finance Dept.
	AyDA, Revenue collectors, Assembly and unit committee members

	18
	Management and Administration 
	Finance and revenue mobilization
	Conduct routine pre-audit on all payment vouchers
	District Wide 
	Number or payments pre-audited 
	
	
	
	
	2,000
	
	
	
	Finance Dept.
	AyDA, Revenue collectors, Assembly and unit committee members

	19
	Management and Administration 
	Finance and revenue mobilization
	Conduct monthly evaluation on trial balance
	District Wide 
	No. of evaluation organized 
	
	
	
	
	4,000
	
	
	
	Finance Dept.
	AyDA, Revenue collectors, Assembly and unit committee members

	20
	Economic Development
	Trade, tourism and industrial development
	Train 2 women groups in palm oil processing
	District Wide
	No. of women groups trained 
	
	
	
	
	2,000.00
	
	
	
	NBSSI
	Central Adm.

	21
	Economic Development
	Trade, tourism and industrial development
	Established a Business advisory centre
	Coaltar
	BAC established
	
	
	
	
	500000
	
	
	
	NBSSI
	Central Adm.

	22
	Economic Development
	Trade, tourism and industrial development
	Training of Five 5 women in soap and powder making.
	Selected communities 
	No. of  training organized
	
	
	
	
	10,100.00
	
	
	
	NBSSI
	Department of social Dev’t

	23
	Economic Development
	Trade, tourism and industrial development
	Train Women’s Groups and Unemployed Youth in Soap Making, auto mechanics, welding and Tailoring
	Coaltar
	Women’s Groups and Unemployed Youth trained in Soap Making

	
	
	
	
	7,000.00
	
	
	
	NBSSI
	Department of social Dev’t

	24
	Economic Development
	Trade, tourism and industrial development
	Train women’s group in pomade, powder making and gari processing 
	Coaltar
	Women’s group trained in pomade and powder making
	
	
	
	
	5,000.00
	
	
	
	NBSSI
	Department of social Dev’t

	25
	Economic Development
	Agriculture Development
	Organise RELC planning sessions for stakeholders
	Coaltar, 
	Solutions to Agriculture challenges
	
	
	
	
	
	
	
	5,000
	Agric Dept.
	AyDA, MoFA, Farmers, NGOs, FBOs, Researchers

	26
	Economic Development
	Agriculture Development
	Provide Direct extension services to farmers and FBOs by AEAS
	District wide
	Increase in yields and adherence to GAP
	
	
	
	
	
	
	
	3,000
	Agric Dept.
	AyDA, MoFA, Farmers, NGOs, FBOs, Extension Officers

	27
	Economic Development
	Agriculture Development
	Facilitate for the establishment of one factory in the District 
	District Wide
	District Factory established
	
	
	
	
	250,000.00
	
	
	
	IPEP, 
	Central Adm. 

	28
	Economic Development
	Agriculture Development
	Mainstream gender into agriculture and food programmes 
	Coaltar
	Number of  agricultural programmes with gender issues
	
	
	
	
	5,000.00
	
	
	
	Agric Dept.
	CSOs


	29
	Economic Development
	Agriculture Development
	Identify and develop district tourist potentials  
	District Wide
	Number of Tourism Potentials identify and developed
	
	
	
	
	100,000.00
	
	
	
	Central Adm. 
	
DPCU

	30
	Economic Development
	Agriculture Development
	Nursing2,000 Oil palm seedlings in selected communities 



	District Wide 
	No of Seedlings nursed
	
	
	
	
	300,000.00
	
	
	
	Dept. of Agric
	Central Adm 

	31
	Economic Development
	Agriculture Development
	Educate Farmers on the proper usage of agro-chemicals
	District wide 
	No. of farmers educated
	
	
	
	
	
	
	7,000.00
	
	Dept. of Agric
	Central Adm.

	32
	Economic Development
	Agriculture Development
	Train women on balance diet and education on food preservation 
	District wide 
	No. of women trained on balance diet and food preservation
	
	
	
	
	
	
	3,000.00
	
	Dept. of Agric
	Central Adm.

	33
	Economic Development
	Agriculture Development
	Construct two tonner improved narrow ventilated maize crib for adoption by 100 farmers
	Asuboi, Coaltar
	Proper storage facility for Farmers
	
	
	
	
	
	
	
	10,000
	Agric Dept
	AyDA, MoFA, Farmers, NGOs, FBOs

	34
	Economic Development
	Agriculture Development
	Form sustainable value chain farmer groups to access local and international Markets
	District wide
	Increase in income levels
	
	
	
	
	
	
	1, 500
	
	Agric Dept.
	AyDA, MoFA, Farmers, NGOs, FBOs

	35
	Economic Development


	Agriculture Development
	Organize farmers day celebration in the district
	Coaltar
	Farmers day celebrated
	
	
	
	
	40, 000
	
	
	
	Agric Dept.
	AyDA, Chiefs, A/Ms,NGOs, Farmers, General Public

	
	Development Dimension: Social Development 

	S/N
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Outcome /Impact Indicators
	Quarterly Time Schedule
	Indicative Budget 
	Implementing Agencies

	
	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	GoG
	IGF
	Donor
	Lead
	Collaborating 

	
	
	
	
	
	
	
	
	
	
	DACF
	DPAT
	
	
	
	

	36
	Social Service Delivery
	Education and Youth Development
	Prepare ADEOP reports yearly 
	Coaltar
	Number of ADEOP reports prepared 
	
	
	
	
	
	
	2,720
	
	GES
	Central Adm. 

	37
	Social Service Delivery
	Education and Youth Development
	Covid 19 training for office, heads and teachers
	District-wide
	Number of teachers trained
	
	
	
	
	
	
	5000
	
	GES
	Central Adm.

	38
	Social Service Delivery
	Education and Youth Development
	Back to school campaign for office staff, head teachers and teachers
	District-wide
	Number of teachers trained
	
	
	
	
	
	
	5000
	
	GES
	Central Adm.

	39
	Social Service Delivery
	Education and Youth Development
	Support needy but brilliant students in the District
	District wide
	Improved literacy 
	
	
	
	
	20000
	
	
	
	GES
	Central Adm.

	40
	Social Service Delivery
	Education and Youth Development
	Support STME Clinic and DEOC activities in the District
	District wide
	Improved Knowledge in Maths ,Science and Technology
	
	
	
	
	5000
	
	
	
	GES
	Central Adm.

	41
	Social Service Delivery
	Education and Youth Development
	Support my first day at school
	District-wide
	Number of schools visited
	
	
	
	
	
	
	3000
	
	GES
	Central Adm.

	42
	Social Service Delivery
	Health Delivery
	Support HIV/AIDS activities in the District
	District wide
	Reduction in prevalent rate
	
	
	
	
	18,542
	
	
	
	GHS
	GAC, FP,  NGOs, Health workers, Gen. public,

	43
	Social Service Delivery
	Health Delivery
	Support DHA on malaria programs in the District
	District wide
	Reduction in Malaria reported cases and increase  in productivity
	
	
	
	
	15,000
	
	
	
	GHS
	GHS, Gen. public, Health workers

	44
	Social Service Delivery
	Health Delivery
	Support COVID 19 immunization programmes
	District wide
	No. of people immunized
	
	
	
	
	
	6,000.00
	
	
	GHS
	Central Adm

	45
	Social Service Delivery
	Health Delivery
	Sensitization campaign in communities, schools and churches/mosques on covid 19 protocols 
	District-wide
	Number of campaigns organized 
	
	
	
	
	
	3,000.00
	
	
	GHS
	GES, FBOs, Public

	46
	Social Service Delivery
	Health Delivery
	Continue the distribution of Long Lasting Insecticide treated nets for pregnant women and children
	District-wide
	Number of ITNs supplied 
	
	
	
	
	
	5,000.00
	
	
	GHS
	Households
Donors 

	47
	Social Service Delivery
	Health Delivery
	Organize District Response Management Team meetings on COVID 19
	Coaltar
	Number of meetings held
	
	
	
	
	
	1,400.00
	
	
	GHS
	MRMT, 

	48
	Social Service Delivery
	Health Delivery
	Organize  District AIDS Committee Meetings 
	District-wide
	Number of meetings held 
	
	
	
	
	
	1,800.00
	
	
	GHS
	GAC

	49
	Social Service Delivery
	Health Delivery
	Conduct Voluntary Counseling and Testing at health facilities on COVID 19
	District-wide
	Number of persons tested and results 
	
	
	
	
	
	2,700.00
	
	
	GHS
	GAC
GHS

	50
	Social Service Delivery
	Health Delivery
	Organize  District Health Committee Meetings on COVID 19
	Coaltar
	Number of members present
	
	
	
	
	
	1,800.00
	
	
	GHS
	Sub-district staff
DHMT staff
Selected HODs

	51
	Environmental and sanitation Management
	Natural Resource Conservation
	Sensitize communities and households on the need to construct domestic toilets 
	District-wide
	Number of communities sensitized on domestic toilets  
	
	
	
	
	
	
	2000
	
	EHU
	Landlords Assoc.
DWST,

	52
	Environmental and sanitation Management
	Natural Resource Conservation
	Screen Food Vendors

	 District-wide
	Food Vendors screened

	
	
	
	
	5,000.00
	
	
	
	EHU 
	Central Adm.

	53
	Environmental and sanitation Management
	Natural Resource Conservation
	Educate  communities against open defecation 
	Rural communities 
	Number of household toilets constructed under CLTS
	
	
	
	
	
	
	5000
	
	EHU
	CLTS
Land lords 

	54
	Environmental and sanitation Management
	Natural Resource Conservation
	Procure and allocate personal protective equipment (PPEs) for Staff (EHOs, EHAs, labourers etc)
	Accra/Coaltar
	Quantities of protective gears procured and distributed 
	
	
	
	
	4,000.00
	
	
	
	EHU
	Central Adm.

	55
	Environmental and sanitation Management
	Natural Resource Conservation
	Place/locate litter bins at vantage areas
	Lorry Parks
Markets 
	Number of litter bins located 
	
	
	
	
	
	
	2000
	
	EHU
	Zoomlion Ghana Limited 

	56
	Environmental and sanitation Management
	Natural Resource Conservation
	Carry out regular evacuation of communal containers 
	District-wide
	Frequency of evacuation per week
	
	
	
	
	20,000.00
	
	
	
	EHU
	Zoomlion Ghana Limited

	57
	Social Service Delivery
	Social welfare and community development
	Organize study group meetings with women groups and VSLAs
	District wide
	Increase in income level
	
	
	
	
	3000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	58
	Social Service Delivery
	Social welfare and community development
	Sensitize women groups and girls on targeted programmes and services of the department
	District wide
	No of women trained
	
	
	
	
	6000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	59
	Social Service Delivery
	Social welfare and community development
	Conduct gender dialogues to raise awareness on the rights of women in the district
	District wide
	Improved knowledge of women
	
	
	
	
	5000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	60
	Social Service Delivery
	Social welfare and community development
	Support LEAP Programme in the District
	LEAP communities
	LEAP activities supported 
	
	
	
	
	10000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	61
	Social Service Delivery
	Social welfare and community development
	Update PWDs register
	District wide
	PWDs register updated 
	
	
	
	
	2000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	62
	Social Service Delivery
	Social welfare and community development
	Support PWDs with funds and logistics
	District wide
	PWDs supported
	
	
	
	
	3000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	63
	Social Service Delivery
	Social welfare and community development
	Register PWDs under Free NHIS
	District wide
	No of PWDs registered under NHIS
	
	
	
	
	5000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	64
	Social Service Delivery
	Social welfare and community development
	Train PWDs in additional livelihood skills/income generating activities (IGAs)
	District wide
	Increased level of incomes 
	
	
	
	
	7000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	65
	Social Service Delivery
	Social welfare and community development
	Monitor activities of children in foster and care homes
	District wide
	No of foster homes monitored 
	
	
	
	
	5000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	66
	Social Service Delivery
	Social welfare and community development
	Address child protection and family welfare cases in the district
	District wide
	No of child cases addressed
	
	
	
	
	4000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	67
	Social Service Delivery
	Social welfare and community development
	Carry out Day Care Monitoring in the District
	District wide
	Daycare centres monitored
	
	
	
	
	5000.00
	
	
	
	Dept. of Soc. Dev’t
	AyDA, NGOs, women groups, ISD, NCCE

	
	Development Dimension: Environment, Infrastructure and Human Settlement 

	S/N
	Programmes
	Sub-Programmes
	Projects /Activities (Operations)
	Location
	Outcome /Impact Indicators
	Quarterly Time Schedule
	Indicative Budget
	Implementing Agencies

	
	
	
	
	
	
	1ST
	2ND
	3RD
	4TH
	GoG
	IGF
	Donor
	Lead
	Collaborating 

	
	
	
	
	
	
	
	
	
	
	DACF
	DPAT
	
	
	
	

	68
	Environmental Protection and Management
	Natural Resource Conservation
	Provide relief items to disaster victims
	District Wide 
	No.  victims provided with relief tems
	
	
	
	
	
	
	15,000.00
	
	NADMO
	Central Adm.

	69
	Environmental Protection and Management
	Natural Resource Conservation
	Collaborate with Forestry Commission Plant trees to serve as windbreak in selected communities
	District wide 
	No. of trees planted 
	
	
	
	
	
	
	10,000.00
	
	NADMO
	Central Adm.

	70
	Environmental Protection and Management
	Natural Resource Conservation
	Re-afforestation of 10 hectares of degraded forest

	District wide 
	Hectare of degraded forest recovered
	
	
	
	
	
	
	15,000.00
	
	FC
	Central Adm.

	71
	Environmental Protection and Management
	Natural Resource Conservation
	Engagement of Forest fringe communities to plant food crops alongside tree seedlings to augment their income and boost reforestation.
	Selected communities  
	No. of communities engaged
	
	
	
	
	
	
	10,000.00
	
	FC
	Central Adm.

	72
	Environmental Protection and Management
	Natural Resource Conservation
	Education/ Sensitization of fringe communities on forest conservation

	District wide 
	No. of communities educated
	
	
	
	
	
	
	8,000.00
	
	FC
	Central Adm.

	73
	Environmental Protection and Management
	Natural Resource Conservation
	Celebration of annual world tree planting day 
	District wide 
	World tree planting day observed 
	
	
	
	
	
	
	6,000.00
	
	FC
	Central Adm.

	74
	Infrastructure Delivery and management
	Infrastructure development
	Construct 3No. 3- units  classroom blocks
	Kraboa, Pampaso,
Otoase
	3Number of classrooms constructed 
	
	
	
	
	
	
	320,000.00
	
	DWD
	Central Adm,GES

	75
	Infrastructure Delivery and management
	Infrastructure development
	Construct 4No. 6- units  classroom blocks
	Apeatu,Kofi pare,Aboabo presby
	[bookmark: _GoBack]4Number of classroom constructed 
	
	
	
	
	
	
	540,000.00
	
	DWD
	Central Adm,GES

	76
	Infrastructure Delivery and management
	Infrastructure development
	Construct 5No. CHPs compound with mechanized borehole and 2 Single rooms for health attendants 
	Besease, Sowatey, Krabokese, Mfranor,Bepoase
	5 Number of CHPs constructed 
	
	
	
	
	
	
	25,000.00
	
	DWD
	Central Adm,GHS

	77
	Infrastructure Delivery and management
	Infrastructure development
	Reshape 124km feeder roads and construct 5No. culverts in the District
	District wide
	Safe and accessible roads 
	
	
	
	
	
	
	700,000
	
	DWD
	Central Adm,DFR

	78
	Infrastructure Delivery and management
	Infrastructure development
	Construction of 1 no. 5 unit bungalow for DCE and DCD
	Coaltar
	No. of bungalows constructed
	
	
	
	
	
	
	420,000.00
	
	DWD
	Central Adm.

	79
	Infrastructure Delivery and management
	Infrastructure development
	Drilling and Construction of 3No. Boreholes
	AyibontAkukromAziaka,Kwame Takyi
	3No. boreholes constructed
	
	
	
	
	
	
	350,000.00
	
	DWD
	Central Adm.

	80
	Infrastructure Delivery and management
	Infrastructure development
	Maintenance of infrastructure in the district
	District wide 
	Improved infrastructure
	
	
	
	
	
	
	10,000.00
	
	DWD
	Central Adm.

	81
	Infrastructure Delivery and management
	Infrastructure development
	Completion of 5no.CHPs with a borehole and 2unit single room
	Govinakrom,Bepoase,Ayekokooso,Kraboakese and Obouho
	5Number of CHPs constructed 
	
	
	
	
	400000
	
	
	
	DWD
	Central Adm.

	82
	Infrastructure Delivery and management
	Infrastructure development
	Completion of 4no.2unit classrooms Blocks
	Kuano,Kokosiase,Anumapam andKwadwo fosu
	4Number of classrooms constructed 
	
	
	
	
	500000
	
	
	
	DWD
	Central Adm.

	83
	Infrastructure Delivery and management
	Physical and Spatial planning
	Hold regular meeting of the Spatial Planning Committee
	Coaltar
	Number of meetings held
	
	
	
	
	5,000
	
	
	
	PPD

	Developers Central Admin.


	84
	Infrastructure Delivery and management
	Physical and Spatial planning
	Organize Routine Building Inspection
	District wide 
	No. of inspection organised monthly
	
	
	
	
	
	5,000.00
	
	
	PPD
	DWD 



14

