AYENSUANO DISTRICT ASSEMBLY
[bookmark: _GoBack]REVISED 2025 ANNUAL ACTION PLAN 

	DEVELOPMENT DIMENSION : GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

	No.
	Program me(PBB)
	Sub- programm e(PBB)
	Broad Activities
	Location
	Timeframe
	
 FINANCE GH(Ȼ)
	
INDICATORS
(output/impact)
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	new
	On going
	Lead
	Collaborating

	1.
	P4: MANAGEMENT AND ADMINISTRATION
	SP4.1: General Administration
	Celebration of  National Events (Farmers day, May day)
	District wide
	
	
	
	
	
 20,000.00
	
DACF
	Celebration of day
	
	
Ongoing
	Central Admin
	All Departments

	2.
	
	
	Organize 3 Number statutory meeting for each of the 5 sub commites ( Development Planning, Works, Agric and Environmental, Social Services and Justice and Security)
	District Office
	
	
	
	
	
	DACF
	Statutory meeting
	
	
Ongoing
	Central Admin
	All Departments
All stakeholders

	3
	
	
	Organize Community Engagement At Obesua, Anuum Apapamu And Coaltar  Area Councils
	Obesua, Anuum Apapamu And Coaltar  Area Councils
	
	
	
	
	 3,000.00
	DACF
	Statutory meeting
	


	Ongoing 
	
Procurem ent Dept.
	Central Admin. Budget Unit

	4.
	
	
	Organize 3 Number General Assembly Meetings
	Obesua, Coaltar, Anum Apapamu
	
	
	
	
	 5,000.00
	DACF
	Meeting 
	


	ongoing
	Admin
	Central Admin

	

	5
	
	
	Organization of quarterly PRCC meetings
	District Assembly
	
	
	
	
	5,000.00
	DACF
	Statutory Meeting
	
	ongoing
	Central Admin
	Central Admin

	6
	
	
	Organize quarterly Management meetings
	District Assembly
	
	
	
	
	17,000.00
	DACF
	Statutory meeting
	
	Ongoing 
	Central admin
	Management 

	7
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	organization of 2 no. Town Hall Meetings
	Obesua  And Coaltar Area
	
	
	
	
	16,000.00
	DACF
	Statutory Meeting
	
	ongoing
	Admin 
	Central Admin

	8
	
	
	Conduct quarterly Monitoring And Evaluation Of Programmes And Projects.
	Entire District
	
	
	
	
	 10,000.00
	DACF
	Quality assurance for results orientation
	
	Ongoing 
	DPCU
	Development Planning 

	9.
	
	
	Organise A Sensitization Exercise On Farm Safety And Hygiene For Obesua And Coaltar Area Councils
	District wide
	
	
	
	
	1,000.00
	IGF
	 
  No. of people educated
	
	Ongoing 
	NCCE
	DEHU, NADMO

	10
	
	
	Organize 3 Number Executive Committee Meetings
	District Office
	
	
	
	
	4,000.00
	
IGF
	 Statutory meeting 
	


	Ongoing 
	Admin
	Central Admin.

	11
	
	
	Preparation of 2026 Operations and Maintenance Plan
	District wide
	
	
	
	
	4,000.00
	GOG
	
Plan preparation
	


	Ongoing 
	DPCU
	Central Admin

	12
	
	
	Organize an orientation/training for Assembly Members on Child Protection/ Child Labour issues in district and need to tackle it holistically
	Anum Apapmu
	
	
	
	
	5,000.00
	IGF
	
	


	
	SWCD
	UNICEF

	13.
	
	
	Organize  Quarterly Monitoring And Evaluation
	District Office
	
	
	
	
	
 45,000.00
	DACF
	Improve Human resources
	
	


	HR
	
 
 Central Admin

	14.
	
	
	Organize training/ capacity building workshop for SMC/PTA in selected communities across the district to champion advocacy against child labour at the local level and improve outcomes
	Selected communities
	
	
	
	
	
7,000.00
	
DACF
	To discourage child labour
	


	Ongoing 
	SWCD
	UNICEF

	15
	
	
	Embark on data collection exercise to update businesses and ratable property datsbase
	
	
	
	
	
	50,000
	
DACF
	
For planning and development
	
	
	DPCU
	All Departments & Units




	16.
	
	
	Training workshop on performance management
	District assembly
	
	
	
	
	
10,000.00
	

DACF
	Improve governance and accountability
	
	


	 DPCU
	 Community stakeholders

	17.
	P4: MANAGEMENT AND ADMINISTRATION
	
	Data Collection On Teenage Pregnancy; Causes And Implications For The Development Of The District
	District Office
	
	
	
	
	
30,000.00
	
DACF
	For budgeting and revenue collection
	
	
	Budget Unit
	DPCU



	18.
	
	SP4.1: General Administration
	Data Gathering On Hospitality Facilities In The District
	District wide
	
	
	
	
	
10,00
0
	
 DACF
	
For decision making and development
	
	
	Statistics Dept.
	All Departments & Units

	19.
	
	
	Undertake Revenue Sensitization For Rate Payers
	District wide
	
	
	
	
	
3,00
0.00
	
 DACF
	
To track progress in the district
	
	
	Statistics Dept.
	DPCU

	20.
	
	
	Monitor Revenue Collection Quarterly.
	District wide
	
	
	
	
	
4,000.00
	 
 
 DACF
	
To help control teenage pregnacy
	
	
	Statistics Dept.
	Social Welfare and Community Development

	21.
	
	
	Internal Security Operations
	District wide
	
	
	
	
	
10,000.00
	IGF
	To improve citizen understanding of taxes
	
	
	Finance Dept.
	Budget

	22.
	
	
	Monitoring And Evaluation Of Programmes And Projects Quarterly.
	District wide
	
	
	
	
	
2,000.00
	 
 IGF
	
Accountability and information giving
	
	
	Finance Dept.
	MIS, Budget Depts.

	23.
	
	
	
GIFMIS Operations
	
District wide
	
	
	
	
	
30,000.00
	
DACF
	
Ensure efficient use of resources
	
	
	
DPCU
	
Stakeholders, Assembly members, community members.

	24.
	
	
	
Audit Committee & Work Plan
	 
District Office
	
	
	
	
	
20,000.00
	
DACF
	Increase participation in local governance
	
	
	
Central Admin.
	
Legislative committee members

	25.
	
	
	
Maintenance of vehicles 
	
District wide
	
	
	
	
	
5,000.00
	
DACF
	Increase participation in local governance
	
	
	
Central Admin.
	

Stakeholders

	26.
	
	
	Organize bi annual Road safety training for Okada/motor riders in Coalfar
	
District Office
	
	
	
	
	
40,000.00
	
IGF
	
Human resource strengthening
	
	
	
Central Admin
	

	27.
	
	
	Data Collection of water facilities within the district.
	
District Office
	
	
	
	
	
50,000.00
	
IGF
	
Increase value for money
	
	
	
Fin. Dept.
	
Revenue collectors, unit committee members

	28.
	
	
	Revision of 2025 AAP
	
District Office
	
	
	
	
	
30,000.00
	
DACF
	
Increase productivity and accountability.
	
	
	
Internal 
Audit
	
Finance Dept., stakeholders






	DEVELOPMENT DIMENSION:ECONOMIC DEVELOPMENT

	

	No.
	Program me (PBB)
	Sub- programm e(PBB)
	Broad Activities
	Location
	Timeframe
	 FINANCE(GHȻ)
	INDICATORS
(OUTPUT/IMPACT
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ongoi ng
	Lead
	Collaborating

	29.
	ECONOMIC DEVELOPMENT
SDGs GOAL 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all												
P1:ECONO MIC DEVELOPM
ENT
	SP1.1: Trade, Industry and Tourism Services
SP1.2:Agri culture Services and Management

	
Organize 4 No. Local Economic Development   meetings
	District Office
	
	
	
	
	
6,000.
00
	
DACF
	
Improve local economic development
	
	
	DPCU
	District Planning Coordinating
Unit

	30
	
	
	Organization of 3 no. business fora
	Sowatey, Alafia,
Obouho,
Oparekrom ,
Pepoase,
Marfokrom
	
	
	
	
	

 3,000.00
	

DACF

	Meeting 
	
	
	

Agric.
Dept
	

Central Admin, Farmers

	31.
	
	
	
Organize 1 RELC Session for stakeholders 
	District Office
	
	
	
	
	7,550.00
	  
  DACF
  Donor

	Stakeholders in Agric engagement
	
	
	Agric
Dept.
	 
 Central
Admin., Stakeholders

	32.
	
	
	Train youth  interested in TVET
	District Office
	
	
	
	
	
12,000.
00
	
DACF
	Increase job opportunities
	
	
	
DPCU
	
    SWCD
         GEA

	33.
	
	
	Organize meetings              and field visits to local
Industries
	District wide
	
	
	
	
	
3,000
	
IGF
	Enhance cooperation between industries and the assembly
	
	
	DPCU
	Central Admin.

	34.
	
	
	Prepare Tourism profile for Obuoho water fall



	Obuoho 
	
	
	
	
	
10,000
	

DACF
	 Enhance tourism potential in Obuoho
	
	
	DPCU
	
Central Admin

	35

	
	
	Organize 6no. farmer fora and sensitization on climate change by December 2025
	Govina, Abogzi. Mensahkrom, Okonkwanta, Ntowkrom, Ayekwesi
	
	
	
	
	

7,000.00
	

   DACF
	Appreciate the worth of farmers
	
	
	
 Agric.
Dept.
	

Central Admin.

	36
	
	
	Train 50 Youth in bead making
	District wide
	
	
	
	
	

23,000.00
	
IGF
	
Youth empowerment 
	
	
	Agric. Depart.
	MAG EXT

	37
	
	
	Reshaping of Asuboi- Apauwawase farm land road 4.0km

	Asuboi- Apauwawase 
	
	
	
	
	
575,000
	IGF/ DACF
	
Create access to Apauwawase farm land
	
	
	Agric.
Dept.
	

	38
	SDG Target 8.3:  Promote development oriented policies that support productive activities, decent job creation, entrepreneurship, creativity and innovation, and encourage the formalization and Growth of micro, small and medium sized enterprises, including through access to financial services												
	
	Train 20 vegetable  farmers on safe-use of Agro- chemicals  by October, 2025
	Kyekyewere
	
	
	
	
	
1,000.00
	
   
    IGF
	
To track progress of crops and livestock
	
	
	Agric. Dept.
	
MAG/MOFA

	39.
	
	
	Participate in Eastern commodity fair by October,2025

	Koforidua
	
	
	
	
	

40,800.00
	
DACF
	
To support Agric. production in the district
	
	
	Agric
Dept.
	
MAG/MOFA

	40.
	
	
	Train 2 women groups on preservation of leafy vegetable by June 2025

	Krabokese, Abodzi 
	
	
	
	
	

5,500
	
DACF
	Demonstration farms established
	
	
	Agric. Dept.
	
MOFA

	41.
	
	
	Train 40 women farmers for women FBOs on postharvest handling of grains by July 2025
 

	Asuboi, 

	
	
	
	
	
2,000.00
	
DACF
	Increase access to veterinary services 
	
	
	Agric. Dept.
	
MOFA

	42.
	
	
	Procure 1 Number Gari Fryer and Compressor for Amanase Gari Cooperative
	Amanase, Asuboi
	
	
	
	
	
1,200.00
	
	Promote agroprocessing  and value addition in the district 
	
	
	Agric. Dept.
	

	43
	
	
	Prepare National Disaster Preparedness Action Plan




	
	
	
	
	
	35,000
	
	Disaster Preparedness Plan Prepared
	
	
	NADMO
	DPCU

	
	
	
	Organize green Ghana Day (Tree Planting exercise)
	District wide
	
	
	
	
	40,000
	
	Green Ghana Day Organized
	
	
	
	

	44
	
	
	
Embark on land reclamation of sand winning and gold mining sites
	District wide
	
	
	
	
	

 930.00
	

DACF
	Land reclaimed
	
	
	NADMO.
	 MOFA

	45.
	
	
	Organization  of quarterly LED meetings
	10 selected communities
	
	
	
	
	
2,000.00
	
 DACF
	
Improve Economic Development
	
	
	
GEA
	DPCU

	46
	
	
	Support LED through rapid needs assessment to inform building process through training and re-tooling where necessary of new and existing businesses to enhance job creation
	
District wide
	
	
	
	
	4,000.00
	


DACF
	Improve economic development
	
	
	GEA
	DPCU




	DEVELOPMENT DIMENSION : SOCIAL DEVELOPMENT

	No.
	Program me (PBB)
	Sub- programm e(PBB)
	Broad Activities
	Location 
	Timeframe
	FINANCE(GHȻ)
	INDICATORS
(OUTPUT/IMPACT)
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ong oing
	Lead
	Collaborating

	47.
	P2: SOCIAL SERVICES DELIVERY
	SP2.1: Environmental Health and Sanitation Services
	Organise a refresher training for Staff & Stakeholders (CHRAJ, GHS, NCCE, GES, DOVVSU, NGO/CSOs, Traditional Leaders, FBOs etc) on use of CP Toolkits
	
District wide
	
	
	
	
	
 6,000.00
	

GOG
	30 Stakeholders and staff trained on ISS for improved delivery of services
	
	
	
EHSU
	
Zoomlion, NADMO

	48.
	
	
	Embark on home visits and case follow-ups to identify and deal will cases of school drop-outs, teenage mothers, child seclusion and refer for the appropriate social services
	Selected communities
	
	
	
	
	4,000.00
	UNICEF
	To promote child protection sensitization
	
	
	DCPC
	DBO/DPCU

	49.
	
	
	Conduct Community Engagement using the Child Protection Toolkits in 50 communities tackling Child Labour, Parenting, Child Abuse, Adolescent & Mental Health, "Boys and Girls Roles", etc. 
	Selected communities
	
	
	
	
	


9,500.00
	


UNICEF
	Community engagement in 40 communities conducted
	
	
	 DCPC
	Identified CSOs / Private Enterprises

	50.
	
	
	Follow-up on child protection/SGBV cases and strengthen Referral And Linkage Services for clients
	Selected communities
	
	
	
	
	2,000.00
	UNICEF
	Number of children increasingly benefiting from lntegrated Social Services (including Children Reunited From RHC To Family,
Children Survivor Of SGBV, Children Withdrawn From Worst Forms Of Child Labour, Children Rescued Of Trafflcking, Etc
	
	
	 FP
	Identified CSOs / Private Enterprises

	51.
	
	
	Strengthen/ form new Community Child Protection Committees (CCPCs) in five communities
	District wide
	
	
	
	
	6,000.00
	UNICEF
	CCPCs formed in 5 communities
	 
	
	 DCPC
	UNICEF – CP

	52.
	
	
	Train Adolescent mothers and other vulnerable women groups in livelihood and Entrepreneurial skills
	District office
	
	
	
	
	4,500.00
	UNICEF
	At least 20 day care centres monitored and supported to register
	
	
	DCPC
	UNICEF – SPI/

SWCD

	53.
	
	
	Train adolescents and young people in skilling, job matching, employability and advocacy-related support 
	District office
	
	
	
	
	4,700.00
	UNICEF
	World Day Against Child Labour marked to create public awareness on the need to end child labour
	
	
	SWCD
	UNICEF - SPI

	54.
	
	
	Organization of bi annual Intersectoral Meeting

	District Assembly
	
	
	
	
	10,000.00
	IGF
	Statutory Meeting
	
	
	DPCU
	Central Admin

	55.
	
	
	Collaborate with Police, CCPCs and key stakeholders to apprehend and profile children/ parents/caregivers identified engaging in child labour on market days, and manage cases

	District office
	
	
	
	
	12,000.00
	UNICEF
	At least 10 market swoops in large market centres organised to rescue children engaged in child labour
	
	
	DPCU
	UNICEF - SPI

	56.
	
	
	Support PWDs with funds and logistics as well as appropriate rehabilitation
	District office
	
	
	
	
	15,000.00
	UNICEF
	At least 150 PWDs supported in various livelihood ventures
	
	
	MELR-CLU
	UNICEF – CP

	57.
	
	
	Organize mass education on DSWCD services and programmes of the District Assembly 
	District office
	
	
	
	
	15,000.00
	UNICEF
	At least 100 new PWDs identified and registered on District Database
	
	
	MELR-CLU
	UNICEF – CP

	58.
	
	
	

Support LEAP programmes in the District
	District wide
	
	
	
	
	30,000.00
	UNICEF
	At least three Organizations of PWDs supported to hold zonal meetings
	
	
	DCPC / GES
	UNICEF – CP

	59.
	
	
	Organize Disability Fund Management Committee Meetings & Other Administrative costs
	District office
	
	
	
	
	15,000.00
	UNICEF
	Meeting orgainzed
	
	
	ICI / MELR-CLU
	UNICEF

	60.
	
	
	Conduct 2 Review Meetings with stakeholders & partners on Child Protection and ISS to enhance inter-sectoral collaboration
	District wide
	
	
	
	
	3,000.00
	UNICEF
	At least 10 market swoops in large market centres organised to rescue children engaged in child labour
	
	
	DCPC/ FP
	UNICEF

	61.
	
	
	Identification and follow-up on delinquent/truant school children to improve enrolment/ retention
	District wide
	
	
	
	
	7,000.00
	UNICEF
	office Equipment & stationery procured for Effective service Delivery
	
	
	UNICEF - Comms
	

	62.
	
	
	Procure office Furniture, Equipment & stationery to enhance office Administrative Activities
	District wide
	
	
	
	
	

1,500.00
	
  GOG
  DACF
	Enhance office administration of the PWDs
	
	
	

SWCD
	
Central Admin

	63.
	P2: SOCIAL SERVICES DELIVERY
	SP2.3: Education & Youth Services
	
Registration of new PWDs onto district Album and database
	Some selected public Basic Schools
	
	
	
	
	

200,000.00
	

DACF
	
Enhance the database of the PWDs
	
	
	SWCD
	 Central Admin.

	64.
	
	
	Organize Inter-school competitions
	
District Office
	
	
	
	
	
10,000.
00
	
 IGF
	 Improve student networking , and encourage health competition
	
	
	Education Directorate 
	Central Admin.

	65.
	
	
	Organize District school Performance Appraisal Meeting(SPAM) for basic
schools
	

  Coaltar
	
	
	
	
	
5,000.
00
	
IGF
	Improve quality assurance of activities
	
	
	Education Directorate 
	Central Admin/GES

	66.
	
	
	
Train PWDs in income generating activities (IGAs) (i.e. soap making, batik making, handicraft, etc.) 
	Public and private schools
	
	
	
	
	
5,000.00
	
DACF
	
Empower the PWDs to be self reliance 
	
	
	SWCD
	UNICEF,AyDA/DPCU

	67.
	
	
	

Support PWDs Federation activities
	
District wide
	
	
	
	
	

5,000.00
	
	
Improve quality assurance
	
	
	Education Directorat e
	Central Admin

	68.
	P2: SOCIAL SERVICES
	SP2.4:Health services delivery
	

Train staff on CMAM
	
District Office
	
	
	
	
	13,05
0.0 0
	

DACF
	 
Improve on nutritional status of  people
	
	
	 
Health Directorate
	
 USAID/WHO

	 69
	
	
	

Support LED through rapid needs assessment to inform building process through training and re-tooling where necessary of new and existing businesses to enhance job creation
	
District Office
	
	
	
	
	

25,000.00
	
IGF
	Promote business accessibility among PWDs
	
	
	
SWCD
	UNICEF

	70.
	
	
	Technical support visits to CHNPS Zones
	
District wide
	
	
	
	
	8840.
00
	
	Improve on revenue generation and data management
	
	
	
Health Directorate
	GHS &MOH

	71
	
	
	
Monthly DHMT meeting with stakeholders & partners
	
District Office
	
	
	
	
	
 12,000.00
	

    IGF
	 Improve efficiency in governance & management of the health system
	
	
	 
 Health Directorate
	

	72.
	
	
	Outreach visits to communities with LEAP households
	
Asuboi
	
	
	
	
	
4,000.00
	

 DACF
	To evaluate the impact of LEAP in the district 
	
	
	
SWCD
	
UNICEF

	73.
	
	
	Create awareness on the benefits of LLIN usage, how to assess them in the district
	
District wide
	
	
	
	
	
25,000.00
	
 DACF
	 

 Preventing Malaria
	
	
	
Health Directorate
	
GHS

	74.
	
	
	
Organize quarterly community durbars on family planning services, health issue advocacy meetings with opinion leaders, community members and stakeholders
	
District wide
	
	
	
	
	
45,000.00
	
 IGF
	
Health Awareness Creation
	
	
	
Health Directorate
	
DFID, World Bank

	75.
	
	
	Procure and supply 500 number mono desk and 400 dual desk to support BECE
	
District wide
	
	
	
	
	
80,000.00
	
  IGF
	To promote access to  education 
	
	
	
Education 
	
GES

	76.
	
	
	Procure and supply 20 office desk to support Health Centres
	
District wide
	
	
	
	
	
150,000
	
 IGF
	Refurbish the health facilities for efficient healthcare delivery
	
	
	
Health Directorate
	
NMCP

	77.
	
	
	Organise adolescent/ youth health forum  and provide training for service providers and peer educators on adolescent health issues health education durbars
	
	
	
	
	
	

 30,000.00
	


IGF
	
 To prevent teenage pregnancy among adolescent/youth
	
	
	
Health Directorate
	
Adolescent ambassadors



	DEVELOPMENT DIMENSION : ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

	No.
	Progr amme (PBB)
	Sub- programme( PBB)
	Broad Activities
	Location
	Timeframe
	FINANCES(GHȻ)
	   INDICATORS
(IMPACT/OUTPUT)
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ongoi ng
	Lead
	Collaborating

	78.
	P3: INFRASTRUCTURE DELIVERY AND MANAGEMENT
	SP3.2:
Public Works, and Water Management t
	Construction of 1 number CHPS compound at Yakoko
	Yakoko
	
	
	
	
	545,000
	DACF
	Improve access to healthcare 
	
	
	Works Dept.
	Central Admin

	79.
	
	
	construction of 1 no. 3 unit KG block at Bepoase
	Bepoase
	
	
	
	
	549,000.00
	 DACF
	Improve access to education
	
	
	Works Dept.
	Central Admin

	80.
	
	
	Construction and mechanization of 11 number boreholes with overhead tanks
	Krabokese, Obowansane, Yawdonkor, Akuffokrom, Apauwawase, Mankrong, coaltar, Ntowkrom, Kofipare, Amponsahene, Besease
	
	
	
	
	1,001,000
	 DACF/RFG VII
	Provide access to portable water
	
	
	Works Dept.
	Central Admin

	81.
	
	
	Construction of 8 seater toilet facility at Krabokese

	Krabokese

	 
	
	
	
	449,971.00
	DACF
	Improve sanitation 
	
	    
	Works Dept.
	Central Admin

	82.
	
	
	Construction of 3 unit JHS block at Sowatey
	Sowatey
	
	
	
	
	546,000.00
	
DACF
	Improve access to education
	
	    
	Works Dept.
	Central Admin

	
	
	
	Preparation of screening forms for 2025 planned infrastructure projects
	In all the communities with physical project
	
	
	
	
	20,000
	
	To provide detailed analysis and data for all the physical projects
	
	
	DPCU
	Central Admin

	
	
	
	Construction of 1NO. six (6) unit classroom with 8-seater WC toilet at Yaw Donkor
	Yaw Donkor
	
	
	
	
	
	SIF
	Improve sanitation
	
	
	Works Dept.
	Central Admin

	
	
	
	Construction of 1NO. Four staff quarters and a mechanized borehole at Coaltar
	Coaltar 
	
	
	
	
	400,000.`00
	 SIF
	Improve access to staff accommodation
	
	
	Works Dept.
	Central Admin

	83.
	
	
	Reclaimation of 25acre land with coconut plantation at Kofipare
	
Kyenkularbi
	 
	
	
	
	100,000
	
	Afforestation 
	
	
	
Works
Dept.
	    Central Admin

	84.
	
	
	Reclaimation of 25acre land with oil palm plantation at Apau wawase
	District
Offices/Assets
	
	
	
	
	120,000
	DACF/IGF
	Afforestation 
	
	
	Works Dept.
	DEHO

	85.
	
	
	Construction 10-seater 
W/C Toilet and 
Mechanized borehole at 
Coaltar
	Coaltar 
	
	
	
	
	
	DACF
	Improve upon sanitation 
	
	
	Works
	AyDA/Planning

	86.
	
	
	Construction of 
900mmx900mm Con. U 
Drain, L-200m at 
Kyekyewere
	Kyekyewere
	
	
	
	
	
	DACF
	Improve drainage system
	
	
	Works Dept.
	

	87.
	
	
	Construction of new DCE 
Bungalow at Kyekyewere
	Kyekyewere
	
	
	
	
	
	DACF
	Improve staff accommodation
	
	
	Works Dept.
	

	88.
	
	
	Under take street Naming and Property Addressing exercise in 5 communities
	5 selected communities
	
	
	
	
	400,000
	DACF
	Improve navigation and accessibility
	
	
	PPD
	Works Department

	89.
	
	
	Organize SAT and Technical Planning meetings to approve building permits
	District Assembly Office
	
	
	
	
	54,000
	 IGF
	To assess the effectiveness of permitting
	
	
	PPD
	Lands Commission/TSC/SPC





	90.
	INFRASTRUCTURE DELIVERY AND MANAGEMENT
	SP3.3:
SPATIAL PLANNING
	Carry out sensitization and educate to improve upon the permitting system
	District wide
	
	
	
	
	2,000.00
	IGF
	To increase awareness and improve compliance
	
	
	PPD
	NCCE

	91.
	
	
	Rehabilitation of 3.0km Feeder road from teacher Mante to Nodjo
	  District wide
	 
	
	
	
	350,000.
	DACF/ IGF
	Improve accessibility to road network
	 
	
	Works Dept.
	Central Admin

	92.
	
	
	Carry out sensitization on road safety measures for Dorkorchiwa GPRTU
	Dorkorchiwa
	
	
	
	
	350,000.
	DACF/ IGF
	 Improve safety measures
	 
	
	Works Dept.
	Central Admin


+
	
DEVELOPMENT DIMENSION : EMERGENCY PLANNING AND RESPONSE ( INCLUDING COVID-19 RECOVERY PLAN)

	No.
	Progr amme
(PBB)
	Sub- programme
(PBB)
	Broad Activities
	Location
	Timeframe
	FINANCES (GHC)
	
INDICATORS
	Programme Status
	Implementing Institution/ Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ongoing
	Lead
	Collabo.

	93.
	P5: ENVIRONMENTAL MANAGEMENT
	SP5.1: Disaster Prevention and Management
	Awareness creation and
sensitization on causes and effects of Fire disasters
	In fire prone zones
	
	
	
	
	
	DACF
	Awareness creation on disaster management
	
	
	NADM O
	GNFS

	94.
	
	
	Public Education on Flood, Diseases and Epidemics. 
	In disaster prone areas
	
	
	
	
	
	DACF
	Awareness creation on disaster management
	
	
	NADM O
	DEHU
District
Health Directorate.

	95.
	
	
	Education on rainstorm disaster. Identification of flood prone areas.
	District wide
	
	
	
	
	4,000
	DACF
	Awareness creation on disaster management
	
	
	NADM O
	District Agric   
Dept.

	96.
	
	
	International Disaster Risk Reduction Week
	Coaltar
	
	
	
	
	15,000
	DACF
	Awareness creation on disaster management
	
	
	NADMO
	District Assembly

	97.
	
	
	Creation & Monitoring of DVGs and activities
	District wide
	
	
	
	
	20,000
	DACF
	To evaluate DVGs 
	
	
	NADMO
	

	98.
	
	
	Inspection of fuel stations and industries
	District wide
	
	
	
	
	3.000
	DACF
	To ensure compliance with compliance, environmental protection and ensuring safety 
	
	
	NADMO
	PPD, WKS, Fin
Depts.

	99.
	
	
	Sensitizing citizens on climate change, energy
	District wide
	
	
	
	
	5,000
	DACF
	No. of communities sensitized.
	
	
	NADMO
	Energy Commission




