2025 ANNUAL ACTION PLAN

	DEVELOPMENT DIMENSION : GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

	No.
	Program me(PBB)
	Sub- programm e(PBB)
	Broad Activities
	Location
	Timeframe
	
 FINANCE GH(Ȼ)
	
INDICATORS
(output/impact)
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	new
	On going
	Lead
	Collaborating

	1.
	P4: MANAGEMENT AND ADMINISTRATION
	SP4.1: General Administration
	Celebration of  National Events (Farmers day, May day)
	District wide
	
	
	
	
	
 20,000.00
	
DACF
	Celebration of day
	
	


	Central Admin
	All Departments

	2.
	
	
	Coordinate the organization of quarterly statutory meetings-
General Assembly Meetings
Management Meetings
	District Office
	
	
	
	
	
	DACF
	Decisions taken
	
	



	Central Admin
	All Departments
All stakeholders

	3.
	
	
	Printing of bills
	District Office
	
	
	
	
	 3,600.00
	 IGF
	No. of Bills printed
	


	
	MIS
	Finance Depart.

	4.
	
	
	Maintenance and repair of IT equipment
	District Office
	
	
	
	
	 1,800.00
	 IGF
	Efficient operation of equipment
	
	


	MIS
	Central Admin.

	5.
	
	
	Website maintenance and updating
	District Office
	
	
	
	
	 2,500.00
	 IGF
	Efficient functioning of website
	
	


	MIS
	All Departments &Units

	6.
	
	
	Preparation of Procurement Plan for 2026
	District Office
	
	
	
	
	 3,000.00
	DACF
	Procurement plan
	


	
	
Procurem ent Dept.
	Central Admin. Budget Unit

	7.
	
	
	Procurement of Office Logistics
	District Office
	
	
	
	
	 80,000.00
	DACF
	No. of logistics
	


	
	Procurement Dept.
	All Departments &Units
HR

	

	8
	
	
	Procurement of 1NO. Projector for the district planning coordinating unit
	Planning 
	
	
	
	
	8,000.00
	DPATVII
	Efficient operation of the unit
	
	
	
	Development planning unit

	9
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Procurement of 2NO. laptops for district planning unit
	Planning unit
	
	
	
	
	17,000.00
	DPATVII
	Efficient operation of the unit
	
	
	
	Development planning unit

	10
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Procurement of steel cabinets for the District Registry unit
	Registry
	
	
	
	
	16,000.00
	DPATVII
	Efficient operation of the unit
	
	
	
	Registry unit

	11.
	
	
	Sensitize the public on revenue mobilization
	Entire District
	
	
	
	
	 5,000.00
	GOG
	Revenue realized
	
	


	Budget Dept.
	Finance Dept. NCCE

	12.
	
	
	Public Education on Sanitation 
	District wide
	
	
	
	
	1,000.00
	IGF
	 
  No. of people educated
	
	
	NCCE
	DEHU, NADMO

	13
	
	
	Ensure periodic update on Assembly’s social media platforms
	District Office
	
	
	
	
	
1,000.00
	
IGF
	  

 Updates of the platforms
	


	


	MIS
	Central Admin.

	14
	
	
	Public Education on District Level Election/Citizenship
	District Office
	
	
	
	
	
3,000.00
	
IGF
	
 No. of people educated
	


	
	NCCE
	Central Admin.

	15
	
	
	Public Education on Teenage Pregnancy/Child Protection
	District wide
	
	
	
	
	3,000.00
	GOG
	
No. of people educated.
	


	
	NCCE
	Social Welfare and Community Development

	16
	
	
	ARAP Social auditing
	District wide
	
	
	
	
	1,500.00
	IGF
	
	


	
	NCCE
	
 Agric Dept.
 Central Admin.

	17.
	
	
	Implement 2025 capacity building plan
	District Office
	
	
	
	
	
 45,000.00
	DACF
	Improve Human resources
	
	


	HR
	
 
 Central Admin

	19.
	
	
	Purchase Office Stationary/logistics

	District Office
	
	
	
	
	
6,000.00
	
DACF
	No. of stationary bought.
	


	
	HR
	
  Central Admin.

	20.
	
	
	Prepare quarterly and annual progress Reports
	District Office
	
	
	
	
	
3,500.00
	
DACF
	Reports
	


	
	DPCU
	All Departments &Units

	21.
	
	
	Organize quarterly 
Statutory  committee meetings
	District Office
	
	
	
	
	50,000.00
	
DACF
	No. of meetings organized
	


	


	
	Central Admin






	22
	
	
	Organize  quarterly monitoring and evaluatio
	District Office
	
	
	
	
	
120,000.00
	

DACF
	 No. M and E Ooagnized
	
	


	DPCU
	
  Central Admin.


	23.
	
	
	Prepare 2026 Annual Action Plan.
	 District Office
	
	
	
	
	
5,000.00
	
DACF
	
For planning and development
	


	
	 DPCU
	All Departments & Units




	24
	
	
	Prepare 2026- 2029 Medium Term Development Plan
	District Office
	
	
	
	
	84,000
	
DACF
	
For planning and development
	
	
	DPCU
	All Departments & Units




	
	
	
	Prepare project concept notes for 2025 physical infrastructure projects
	
	
	
	
	
	50,000
	
DACF
	
For planning and development
	
	
	DPCU
	All Departments & Units




	25.
	
	
	Organize 2 no.Town   Hall
Meetings
	District wide
	
	
	
	
	
10,000.00
	

DACF
	
Improve governance and accountability
	
	


	 DPCU
	 Community stakeholders

	26.
	P4: MANAGEMENT AND ADMINISTRATION
	
	Organize fee fixing stakeholders meeting and prepare 2026 composite budget
	District Office
	
	
	
	
	
30,000.00
	
DACF
	
For budgeting and revenue collection
	
	
	Budget Unit
	DPCU



	27.
	
	SP4.1: General Administration
	Conduct socio-economic and administrative data collection
	District wide
	
	
	
	
	
10,00
0
	
 DACF
	
For decision making and development
	
	
	Statistics Dept.
	All Departments & Units

	28.
	
	
	Data collection activities in preparation of the Assembly's Annual Progress Report
	District wide
	
	
	
	
	
3,00
0.00
	
 DACF
	
To track progress in the district
	
	
	Statistics Dept.
	DPCU

	29.
	
	
	Terminal Evaluation  of the socio-economic impact of the District Assembly on the lives of the people 10 years after its establishment
	District wide
	
	
	
	
	8,00.00
	 

  DACF
	
For decision making for the next years
	
	
	Statistics Dept.
	DPCU

	30.
	
	
	Data collection on teenage pregnancy; causes and implications for the development of the district
	District wide
	
	
	
	
	
4,000.00
	 
 
 DACF
	
To help control teenage pregnacy
	
	
	Statistics Dept.
	Social Welfare and Community Development

	31.
	
	
	Data gathering on hospitality facilities in the district
	Locations of institutions
	
	
	
	
	
2,000.00
	 DACF
	
For revenue mapping
	
	
	Statistics Dept.
	Budget & Finance Depts.

	32.
	
	
	Undertake revenue sensitization for rate payers
	District wide
	
	
	
	
	
10,000.00
	IGF
	To improve citizen understanding of taxes
	
	
	Finance Dept.
	Budget

	33.
	
	
	Validation, printing and distribution of Bills
	District wide
	
	
	
	
	
2,000.00
	 
 IGF
	
Accountability and information giving
	
	
	Finance Dept.
	MIS, Budget Depts.

	34.
	
	
	Monitor revenue collection quarterly.
	District wide
	
	
	
	
	 1,000.00
	
IGF
	
Financial accountability
	
	
	Finance Dept.
	Internal Audit

Monitoring Team

	35.
	
	
	Collect data and update database of businesses in the District
	District wide
	
	
	
	
	 
3,000.00
	
IGF
	
Enhance revenue projections
	
	
	Finance Dept.
	Budget Unit

	36.
	
	
	Internal Security Operations
	District Office
	
	
	
	
	
20,000.00
	
 DACF
	 
Enhance public security
	
	
	
DISEC
	
Consultants, Central Admin

	37.
	
	
	Monitoring and Evaluation of Programmes and Projects quarterly.
	
District wide
	
	
	
	
	
30,000.00
	
DACF
	
Ensure efficient use of resources
	
	
	
DPCU
	
Stakeholders, Assembly members, community members.

	38.
	
	
	
Legislative enactment and oversight
	 
District Office
	
	
	
	
	
20,000.00
	
DACF
	Increase participation in local governance
	
	
	
Central Admin.
	
Legislative committee members

	39.
	
	
	
Support District sub-structures
	
District wide
	
	
	
	
	
5,000.00
	
DACF
	Increase participation in local governance
	
	
	
Central Admin.
	

Stakeholders

	40.
	
	
	
National Service Personnel Support
	
District Office
	
	
	
	
	
40,000.00
	
IGF
	
Human resource strengthening
	
	
	
Central Admin
	

	41.
	
	
	
GIFMIS Operations
	
District Office
	
	
	
	
	
50,000.00
	
IGF
	
Increase value for money
	
	
	
Fin. Dept.
	
Revenue collectors, unit committee members

	42.
	
	
	
Audit Committee & Work Plan
	
District Office
	
	
	
	
	
30,000.00
	
DACF
	
Increase productivity and accountability.
	
	
	
Internal 
Audit
	
Finance Dept., stakeholders

	43.
	
	
	
Maintenance of vehicles 
	
District Office
	
	
	
	
	
7,500.00
	
IGF
	
 Improve Transport
	
	
	
Central Admin
	

	44.
	
	
	Organize quarterly workshops for Transport operators on road safety measures.
	District Office
	
	
	
	
	
10,000.00
	
IGF
	
Improve safety on the roads/people
	
	
	Works
Dept.
	DPCU, Drivers
Consultants

	45.
	
	
	Data Collection of water facilities within the district.
	District wide
	
	
	
	
	5,000.00
	
IGF
	
Data collection for decision making
	
	
	

Statistics
	

DPCU

	46.
	
	
	Revision of 2025 AAP
	District Office
	
	
	
	
	
2,000.00
	

 DACF
	
Governance and accountability
	
	
	
DPCU
	





	DEVELOPMENT DIMENSION:ECONOMIC DEVELOPMENT

	

	No.
	Program me (PBB)
	Sub- programm e(PBB)
	Broad Activities
	Location
	Timeframe
	 FINANCE(GHȻ)
	INDICATORS
(OUTPUT/IMPACT
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ongoi ng
	Lead
	Collaborating

	47.
	ECONOMIC DEVELOPMENT
SDGs GOAL 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all												
P1:ECONO MIC DEVELOPM
ENT
	SP1.1: Trade, Industry and Tourism Services
SP1.2:Agri culture Services and Management

	
Organize 4 No. Local Economic Development   meetings
	District Office
	
	
	
	
	
6,000.
00
	
DACF
	
Improve local economic development
	
	
	DPCU
	Municipal Planning Coordinating
Unit

	48
	
	
	
Organize 6 farmer fora and sensitization on flagship programs and climate change.

	Sowatey, Alafia,
Obouho,
Oparekrom ,
Pepoase,
Marfokrom
	
	
	
	
	

 3,000.00
	

DACF
GOG
	No. of farmers in attendance
	
	
	

Agric.
Dept
	

Central Admin, Farmers

	49.
	
	
	
Organize 1 RELC Session for stakeholders 
	District Office
	
	
	
	
	7,550.00
	  
  DACF
  Donor

	Stakeholders in Agric engagement
	
	
	Agric
Dept.
	 
 Central
Admin., Stakeholders

	50.
	
	
	Train youth  interested in TVET
	District Office
	
	
	
	
	
12,000.
00
	
DACF
	Increase job opportunities
	
	
	
DPCU
	
    SWCD
         GEA

	51.
	
	
	
  Organize meetings              and field visits to local
Industries
	District wide
	
	
	
	
	
3,000
	
IGF
	Enhance cooperation between industries and the assembly
	
	
	DPCU
	Central Admin.

	52.
	
	
	
Support Tourism 
Development



	District wide
	
	
	
	
	
5,000
	

DACF
	 To generate new revenue points
	
	
	DPCU
	
Central Admin

	
	
	
	20-25 acres of oil palm plantation 
	Apau wawase
	
	
	
	
	
	Safety Net
	Poverty alleviation 
	
	
	Agric dept. 
	Central admin

	53
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	54

	
	
	Organize one Farmers Day celebration by December 2025
	District wide
	
	
	
	
	

70,000.00
	

   DACF
	Appreciate the worth of farmers
	
	
	
 Agric.
Dept.
	

Central Admin.

	55
	
	
	20 acres of coconut plantation 
	Kofi Pare
	
	
	
	
	
	Safety Net
	Poverty alleviation 
	
	
	
	

	56
	
	
	
Monthly Technical Review Meetings 
	
District Office
	
	
	
	
	

1,700.00
	
DACF- MAG
	
Efficient assessment
	
	
	Agric. Depart.
	MAG EXT

	57
	SDG Target 8.3:  Promote development oriented policies that support productive activities, decent job creation, entrepreneurship, creativity and innovation, and encourage the formalization and Growth of micro, small and medium sized enterprises, including through access to financial services												
	
	
Quarterly monitoring visits of selected activities  and PERD 
	
 District Office
	
	
	
	
	
8,000.00
	DACF- MAG
	
To track progress of PERD
	
	
	Agric.
Dept.
	
MAG/MOFA

	58.
	
	
	Conduct Multi Round Annual Crops and Livestock Survey (MRACLS) 
	District wide
	
	
	
	
	
1,000.00
	
   
    IGF
	
To  track progress of crops and livestock
	
	
	Agric. Dept.
	
MAG/MOFA

	59.
	
	
	
Provide direct extension services to 35,000 farmers
	District wide
	
	
	
	
	

40,800.00
	
DACF
	
To support Agric. production in the district
	
	
	Agric
Dept.
	
MOFA

	60.
	
	
	Establish  maize , sweet potato,  rice , yam and vegetables demonstrations in  14 farming communities in the district on crop varieties, conservation agriculture, nutrient management,  and good agricultural practices
	Coaltar, Marfokrom, Mfranor, Asuboi, 
Afro-Agyei,
 Kofipare
Agbodzi
	
	
	
	
	

5,500
	
DACF
	Demonstration farms established
	
	
	Agric. Dept.
	
MOFA

	61.
	
	
	Vaccinate 15,000 sheep and goats against PPR disease
	District wide
	
	
	
	
	
2,000.00
	
DACF
	Increase access to veterinary services 
	
	
	Agric. Dept.
	

		
	
	
	
	

	
	
	
	
	


62
	
	
	Sensitize and train 100 farmers on climate smart agriculture.
	District wide
	
	
	
	
	
1,200.00
	
	Increase access to extension services 
	
	
	Agric. Dept.
	

	63.
	
	
	
Monitor and train 200 farmers on Good Agricultural Practices in oil palm plantation management under the Planting for Export and Rural Development, (PERD
	District wide
	
	
	
	
	

 930.00
	

DACF
	Increased access to extension services
	
	
	Agric. Dept.
	MAG/MOFA

	64.
	
	
	Train 400 farmers on safe-use of Agro- chemicals  by 
	District Office
	
	
	
	
	

2,000.00
	

 DONOR
	
Increase knowledge of safety percussion on agro-chemical usage
	
	
	Agric. Dept.
	
NGO

	65.
	
	
	Conduct monthly intensive disease surveillance on poultry and livestock.
	Entire District
	
	
	
	
	
3,600.00
	
 Donor
	Enhanced surveillance and prevention of animal pest and disease.
	
	
	Agric
Dept.
	NGO

	66.
	
	
	Surveillance and awareness creation and facilitate the control of Fall Army Worm (FAW)
	Entire
District
	
	
	
	
	1,500.00
	
 Donor
	Promote access to plant disease prevention and control methods
	
	
	Agric.
Dept.
	NGO

	67.
	
	
	
Facilitate the establishment of 2 satellite Markets for gari sales.
	
Amanase, Asuboi
	
	
	
	
	1,500.0
0
	


IGF
	Farmers linked to agricultural markets and department of Agriculture
	
	
	Agric. Depart.
	MAG

	68.
	
	
	
Participate in Eastern commodity fair
	
	
	
	
	
	4,000.
00
	DACF/Donor
	Farmers linked to agricultural markets and  investors
	
	
	Agric. Dept.
	PPD


NADMO

	69.
	
	
	Train  women gari processing groups on hygiene at processing site
	Aboabo, Asuboi, Agodza,
Amanase,
Mankron
	
	
	
	
	10,000.
00
	

  IGF
	Enhance good hygiene at processing site
	
	
	Agric. Dept.
	
SWCD
PPD NADMO

	70.
	
	
	Train 150 farmers and processors on food safety with emphases on how to avoid contaminations
	Aboabo, Asuboi, Agodza,
Amanase,
Mankron
	
	
	
	
	7,0000.
00
	
  DACF
	Commodity grades and standards developed for quality assurance
	
	
	Agric. Dept.
	

Statistics Dept.

	71.
	
	
	Facilitate the formation of 8 new FBOs and train  50 new and existing FBOs in group dynamics and cohesion
	District wide
	
	
	
	
	8,000.0
0
	

   DACF
	Increase efficiency and productivity
	
	
	Agric. Dept.
	

	72.
	
	
	Build capacity of women processors FBOs in value addition and negotiation skills
	
District wide
	
	
	
	
	
3,000.00
	
  Donor
	Establishing functional agricultural Apex industry 
	
	
	Agric.
Dept.
	  
         NBSSI

	73.
	
	
	Train 2 women groups and 5 basic schools on back-yard and school gardening
	Aboabo, Asuboi, Agodza,
Amanase,
Mankron,
Anum Apapam,
Sowatey
	
	
	
	
	

4,840.00
	

  
  Donor
	

Improve economic capacities of women
	
	
	Agric.
Dept.
	 
   
     MOFA

	74.
	
	
	Organize quarterly Business fora
	
District Office
	
	
	
	
	
10,000.00
	
  DACF/IGF
	
Enhance business cooperation
	
	
	
  GEA
	    
      DPCU
   Businesses

	75.
	
	
	Conduct LED community profiling for 10 selected communities
	10 selected communities
	
	
	
	
	
2,000.00
	
 DACF
	
Improve economic development
	
	
	
GEA
	DPCU

	76
	
	
	Support LED through rapid needs assessment to inform building process through training and re-tooling where necessary of new and existing businesses to enhance job creation
	
District wide
	
	
	
	
	4,000.00
	


DACF
	Improve economic development
	
	
	GEA
	DPCU




	DEVELOPMENT DIMENSION : SOCIAL DEVELOPMENT

	No.
	Program me (PBB)
	Sub- programm e(PBB)
	Broad Activities
	Location 
	Timeframe
	FINANCE(GHȻ)
	INDICATORS
(OUTPUT/IMPACT)
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ong oing
	Lead
	Collaborating

	77.
	P2: SOCIAL SERVICES DELIVERY
	SP2.1: Environmental Health and Sanitation Services
	
Organize quarterly clean up exercises.
	
District wide
	
	
	
	
	
 6,800.00
	

GOG
	
Clean-up exercise carried out
	
	
	
EHSU
	
Zoomlion, NADMO

	78.
	
	
	Collect data on all CSOs and private sector enterprises active in the district
	Selected communities
	
	
	
	
	8,700.00
	UNICEF
	Effective participation of CSOs and private sector entreprises within the district
	
	
	DCPC
	DBO/DPCU

	79.
	
	
	Organize meeting with management of identified CSOs and private sector enterprises and foster discussions to learn about respective strategies to help eliminate child labour and possible avenues for collaboration
	Selected communities
	
	
	
	
	


9,500.00
	


UNICEF
	To help eliminate child labour and possible aveneues for collaboration
	
	
	 DCPC
	Identified CSOs / Private Enterprises

	80.
	
	
	Establish a platform for engagement and knowledge sharing among district level CSOs/ private enterprises.
	Selected communities
	
	
	
	
	2,000.00
	UNICEF
	Sharing of knowledge amongst stakeholders to facilitate development in the district
	
	
	 FP
	Identified CSOs / Private Enterprises

	81.
	
	
	Organize bi-annual district level stakeholders review meeting among government institutions and stakeholders within district.
	District wide
	
	
	
	
	6,000.00
	UNICEF
	Foster unity amongst stakeholders and development within the district
	 
	
	 DCPC
	UNICEF – CP

	82.
	
	
	Organize training for DCPC members on integrated planning, budgeting, monitoring and reporting
	District office
	
	
	
	
	4,500.00
	UNICEF
	Capacity building amongst stakeholders for development
	
	
	DCPC
	UNICEF – SPI

	83.
	
	
	Organize an orientation for DPCU Members on Child Labour issues in district and need to tackle it holistically
	District office
	
	
	
	
	4,700.00
	UNICEF
	Strategies to tackle Child labour issues holistically
	
	
	DCPC
	UNICEF - SPI

	84.
	
	
	Support to organize stakeholders engagement for organization of district APR
	Selected communities
	
	
	
	
	10,000.00
	UNICEF
	Strategies to enhance the District APR through stakeholders engagement
	
	
	DPCU
	UNICEF - SPI

	85.
	
	
	Organize town hall to discuss AAP Composite budget and APR and receive feedback from community members
	District office
	
	
	
	
	12,000.00
	UNICEF
	Strategies to enhance budget, programmes and projects within the District AAP and APR
	
	
	DPCU
	UNICEF - SPI

	86.
	
	
	Train DCPC members and staff of SWCD on GCLMS
	District office
	
	
	
	
	15,000.00
	UNICEF
	Capacity building on GCLMS
	
	
	MELR-CLU
	UNICEF – CP

	87.
	
	
	Organize a refresher training/coaching for staff of SWCD on SWIMS
	District office
	
	
	
	
	15,000.00
	UNICEF
	Capacity building on SWIMS
	
	
	MELR-CLU
	UNICEF – CP

	88.
	
	
	Undertake district-wide data collection on school enrolment and retention to inform planning; disseminate report
	District wide
	
	
	
	
	30,000.00
	UNICEF
	Data collection on school enrolment and retention to inform planning;
	
	
	DCPC / GES
	UNICEF – CP

	89.
	
	
	Train DCPC and DSWCD officers on use of GCLMS
	District office
	
	
	
	
	15,000.00
	UNICEF
	Capacity building on GCLMS
	
	
	ICI / MELR-CLU
	UNICEF

	90.
	
	
	Keep records of document successes, challenges and best practice at every stage of project implementation; disseminate reports
	District wide
	
	
	
	
	3,000.00
	UNICEF
	Track stages of projects through record keeping
	
	
	DCPC/ FP
	UNICEF

	91.
	
	
	Print and distribute T-shirts and other paraphernalia on Child Labour to DCPC members and partner departments
	District wide
	
	
	
	
	7,000.00
	UNICEF
	Publicity on how to eradicate Child Labour
	
	
	UNICEF - Comms
	

	92.
	
	
	Print posters and flyers for distribution to school children and community members
	District wide
	
	
	
	
	5,000.00
	UNICEF
	Publicity on how to eradicate Child Labour
	
	
	UNICEF - Comms
	

	93.
	
	
	Embark on floats/walk with traditional leaders, community members and school children to communicate need to eliminate child labour.
	District wide
	
	
	
	
	10,000.00
	UNICEF
	Publicity on how to eradicate Child Labour
	
	
	DCPC/ CCPCs
	UNICEF – Comms

	94
	
	
	Develop educational videos and facilitate screening in communities for educational purposes
	District wide
	
	
	
	
	20,000.00
	UNICEF
	Publicity on how to eradicate Child Labour
	
	
	UNICEF – Comms/ DCPC/ CCPCs
	UNICEF – Comms

	95.
	
	
	Undertake community sensitization through community durbars, PTAs, LEAP disbursement meetings, ante and post-natal clinics, and any other focus group meetings on universal, right-age enrolment of children, especially children with disabilities, etc.
	District wide
	
	
	
	
	70,000.00
	UNICEF
	Awareness creation on education to help children with disabilities
	
	
	DCPC
	UNICEF – Edu

	96.
	
	
	Embark on home visits and case follow-ups to identify and deal will cases of child seclusion and refer for the appropriate social services
	District wide
	
	
	
	
	65,000.00
	UNICEF
	Strategies to curb child seclusion within the district
	
	
	DCPC/ CCPCs/ SWCDOs/ CHNs
	UNICEF – Edu

	97.
	
	
	Organize a refresher training for SISOs head teachers and other key educational actors on right age of enrolment, inclusive education, etc.
	District wide
	
	
	
	
	50,000.00
	UNICEF
	Capacity building for stakeholders to enhance age of enrolment and inclusive education
	
	
	GES/DCPC
	UNICEF – Edu

	98.
	
	
	Organize a refresher training for SISOs head teachers and other key educational actors on guidelines on pregnancy and schooling, safe schools, inclusive education, etc.
	District wide
	
	
	
	
	50,000.00
	UNICEF
	Capacity building for stakeholders to curb pregnancy in schooling, safe schools and inclusive education
	
	
	GES/DCPC
	UNICEF – Edu

	99.
	
	
	Embark on home visits and case follow-ups to identify and deal will cases of school drop-outs, teenage mothers, etc., and refer for the appropriate social services
	District wide
	
	
	
	
	50,000.00
	UNICEF
	Strategies to curb school drop-outs and teenage mothers within the district
	
	
	DCPC/ CCPCs/ SWCDOs/ CHNs
	UNICEF – Edu

	100.
	
	
	Organize a training/ refresher training for head teachers, teachers and District Teacher Support Teams (DTST) on Differentiated Learning (DL) instruction, and pedagogy, to support children, especially those who returned to school
	District wide
	
	
	
	
	55,000.00
	UNICEF
	Capacity building for stakeholders to support children (returned to school)
	
	
	
	UNICEF – Edu

	101
	
	
	Organize a training on the usage of mSRC for SISOs and other key educational actors
	District office
	
	
	
	
	40,000.00
	UNICEF
	Capacity building for stakeholders on usage of Msrc
	
	
	GES/ FP
	UNICEF – Edu

	102
	
	
	Organize coaching/ refresher training for officers of DSWCD/ DCPC on the use of SWIMS/ GCLMS.
	District office
	
	
	
	
	40,000.00
	UNICEF
	Capacity building for stakeholders on usage of SWIMS/GCLMS
	
	
	RCPC/ UNICEF – CP
	UNICEF – CP

	103
	
	
	Support the DED with logistics to enable implementation of DL instruction and pedagogy
	District wide
	
	
	
	
	35,000.00
	UNICEF
	Implementation of DL instruction and pedagogy
	
	
	
	UNICEF – Edu

	104
	
	
	Support DSWCD/ DCPC to embark on regular visits to homes/farms/schools/ markets to enable early identification of children in and at risk of child labour
	District wide
	
	
	
	
	40,000.00
	UNICEF
	Early identification of children in and at risk of child labour
	
	
	DSWCD/ DCPC
	UNICEF – CP

	105
	
	
	Form and train members of CCPCs in at least 20 more communities by end of year
	Selected communities
	
	
	
	
	40,000.00
	UNICEF
	Capacity building for members of CCPCs
	
	
	DSWCD/ DCPC
	UNICEF – CP

	106
	
	
	Advocate for the establishment of DOVVSU in the district
	District wide
	
	
	
	
	5,000.00
	UNICEF
	Establishment of DOVVSU in the district
	
	
	UNICEF - CP
	

	107
	
	
	Train officers of DOVVSU/ police on Child Labour, ISSOPs and handling of juvenile cases
	District wide
	
	
	
	
	8,500.00
	UNICEF
	Capacity building for officers of DOVVSU / police on Child Labour, ISSOPs
	
	
	GPS/ UNICEF – CP
	UNICEF – CP

	108
	
	
	Support DOVVSU/ Police with logistics to enhance case investigation/ referral
	District wide
	
	
	
	
	20,000.00
	UNICEF
	Provision of logistics to enhance case investigation/ referral
	
	
	UNICEF – CP
	

	109
	
	
	Train CCPCs/ DCPC on available social protection programmes and referral protocols
	District wide
	
	
	
	
	9,000.00
	UNICEF
	Social protection programmes and referral protocols
	
	
	RCPC/ UNICEF – SP/ DCPC
	UNICEF – SP

	110
	
	
	Support CCPCs/ DCPC with logistics to enhance prompt referrals
	District wide
	
	
	
	
	20,000.00
	UNICEF
	Provision of logistics to enhance prompt referrals
	
	
	UNICEF – SP/ DCPC
	UNICEF – SP

	111
	
	
	Gather comprehensive data on schools enrolled on GSFP in district, current state, and schools not enrolled currently on programme and disseminate information
	District wide
	
	
	
	
	17,000.00
	UNICEF
	Comprehensive data collection
	
	
	GES/ DCPC
	UNICEF – SP

	112
	
	
	Document and disseminate reports of all activities, including challenges and successes during implementation
	District wide
	
	
	
	
	5,000.00
	UNICEF
	Proper documentation and reporting on activities
	
	
	CCPCs/ DCPC
	UNICEF – CP

	113
	
	
	Engage/ train all caterers contracted on GSFP on ways of improving system
	District wide
	
	
	
	
	9,500.00
	UNICEF
	Train all caterers contracted on GSFP on ways of improving system
	
	
	GES/ DCPC
	UNICEF – SP

	114
	
	
	Train DCPC, DSWCD, Police/DOVVSU, Labour Inspectors on ISSOPs, Child
	District wide
	
	
	
	
	9,500.00
	UNICEF
	Capacity building for stakeholders
	
	
	UNICEF - CP
	

	115
	
	
	Procure supplies and logistics such as Case files, computers, printer, router, furniture, etc. to enhance smooth running of office and cases handling and referrals
	District office
	
	
	
	
	10,000.00
	UNICEF
	Procurement of logistics for smooth running of office, cases handling and referrals
	
	
	UNICEF – CP
	

	116
	
	
	Procure supplies and logistics such as flipchart stand, projector, etc. for training, video screening sessions and community sensitization activities.
	District office
	
	
	
	
	10,000.00
	UNICEF
	Procurement of logistics for video screening sessions and community sensitization activities
	
	
	UNICEF – CP
	

	117
	
	
	As a long-term measure, the project should advocate for the provision of a vehicle for DSWCD/ DCPC to enhance referral/ field activities.
	District office
	
	
	
	
	300,000.00
	UNICEF
	provision of a vehicle for DSWCD/ DCPC to enhance referral/ field activities.
	
	
	UNICEF – CP
	All Partners

	118
	
	
	Provide TnT/fuel, DSA for RCPC to offer supervision and coaching support to district/community frontline workers
	District wide
	
	
	
	
	10,000.00
	UNICEF
	Supervision and coaching support to district/community frontline workers
	
	
	UNICEF – CP
	

	119
	
	
	Gather comprehensive data on all cocoa companies active in district
	Selected communities
	
	
	
	
	20,000.00
	UNICEF
	Data collection on cocoa companies within the district
	
	
	DCPC/ CCPCs
	UNICEF

	120
	
	
	Conduct orientation sessions for identified companies, farmers and women organizations on referral   pathways and reporting mechanisms in child labour cases.
	Selected communities
	
	
	
	
	22,000.00
	UNICEF
	Capacity building for stakeholders on referral pathways and reporting mechanisms in child labour
	
	
	DCPC
	UNICEF

	121
 

	
	
	Form/ strengthen community health committees (CHCs) in at least 50 communities by end of year
	Selected communities
	
	
	
	
	50,000.00
	UNICEF
	Strengthen community health committees (CHCs)
	
	
	 GHS/ DCPC
	UNICEF - SP

	122.
	
	
	Train all CHCs on case identification and referral protocols
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Capacity building
	
	
	 GES/ DCPC
	UNICEF - SP

	123.
	
	
	Establish LEAP Beneficiary Welfare Association (LBWA) in at least 10 pay point communities
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Establishment of LEAP Beneficiary Welfare Association
	
	
	DSWCD/ DCPC
	UNICEF - SP

	124.
	
	
	Train LBWAs on LEAP co-responsibilities to champion advocacy against child labour at the local level.
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Advocacy against child labour at the local level
	
	
	 DSWCD/ DCPC
	LMS/ UNICEF – SP

	125.
	
	
	Organize training for members of DEOC to build their capacity to effectively play a supervisory role in education delivery
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Supervision in education delivery
	
	
	 UNICEF – Edu
	

	126.
	
	
	Organize training/ capacity building workshops for SMC/PTA in selected communities across the district to champion advocacy against child labour at the local level and improve outcomes
	Selected communities
	
	
	
	
	15,000.00
	UNICEF
	Advocacy against child labour at the local level and improve outcomes
	
	
	GES/ DEOC
	UNICEF – Edu

	127.
	
	
	Organize at least two planning and two review meetings with particular focus on SPAMS, SPIP and ADEOP
	District office
	
	
	
	
	9,000.00
	UNICEF
	Capacity building on SPAMS, SPIP and ADEOP
	
	
	GES
	 UNICEF – Edu

	128.
	
	
	Form/strengthen CCPCs in at least 25 communities across district by end of year
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Strengthen CCPCs within the district
	
	
	DCPC/ DSWCD
	UNICEF – CP

	129.
	
	
	Train CCPCs (new and already existing) and other community opinion leaders on use of CP Toolkits
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Capacity building on the use of CP Toolkits
	
	
	DCPC/ DSWCD
	UNICEF – CP

	130.
	
	
	Facilitate provision of resources in CP Facilitation toolkits to CCPCs
	Selected communities
	
	
	
	
	30,000.00
	UNICEF
	Provision of resources in CP Facilitation toolkits to CCPCs
	
	
	DCPC/ DSWCD
	UNICEF – CP

	131.
	
	
	Develop videos in local language on human interest stories aimed at influencing positive attitudinal change and eliminating child labour
	Selected communities
	
	
	
	
	10,000.00
	UNICEF
	Influencing positive attitudinal change and eliminating child labour
	
	
	UNICEF - SP
	

	132.
	
	
	Screen videos across selected communities to initiate discussions around, and mobilize communities to participate fully to eliminate child labour
	Selected communities
	
	
	
	
	10,000.00
	UNICEF
	Mobilize communities to participate fully to eliminate child labour
	
	
	 DCPC/ CCPC
	UNICEF – SP

	133.
	
	
	Identify and compile a comprehensive database of potential beneficiaries
	Selected communities
	
	
	
	
	10,000.00
	UNICEF
	Compilation of comprehensive database for potential beneficiaries
	
	
	DCPC/ CCPC
	UNICEF – SP

	134.
	
	
	Assess and refer identified youth to appropriate skills training
	Selected communities
	
	
	
	
	10,000.00
	UNICEF
	Skills training for potential youth
	
	
	DCPC/ CCPC
	UNICEF – SP

	135.
	
	
	Organize a Training of Trainers (ToT) for DCPC/ DSWCD/ DEOC on positive parenting skills
	Selected communities
	
	
	
	
	10,000.00
	
	Capacity building on positive parenting skills
	
	
	UNICEF - CP
	

	136.
	
	
	Train CCPCs/SMC/PTA and selected head teachers/ teachers on positive parenting skills
	Selected communities
	
	
	
	
	10,000.00
	
	Capacity building on positive parenting skills
	
	
	DCPC/ GES
	UNICEF - CP

	137.
	
	
	Organize sensitization programs for parents on positive parenting
	Selected communities
	
	
	
	
	10,000.00
	
	Sensitization on positive parenting skills
	
	
	DCPC/ CCPCs
	UNICEF - CP

	138.
	
	
	Organize ToT for DSWCD/ DCPC on VSLA
	Selected communities
	
	
	
	
	10,000.00
	
	Capacity building on VSLA
	
	
	UNICEF - SP
	

	139
	
	
	Form VSLAs in selected communities across district by end of year.
	Selected communities
	
	
	
	
	10,000.00
	
	 Establishment of VSLA
	
	
	 DCPC/ DSWCD
	UNICEF – SP

	140.
	
	
	Output 2.3 Enhanced capacity of district social welfare and community development, labour inspectors, justice and law enforcement actors, health and education staff, NGOs and business partners on integrated social services approach and definition of clear roles and responsibilities, and referral pathways
	
District wide
	
	
	
	
	145,000
	
GOG
	Health and Sanitation improvement
	
	
	 EHSU
	.
Zoomlion

	141.
	
	
	
Medical screening and certification of food and drink vendors
	
District wide
	
	
	
	
	
2,800.00
	
GOG
	
Food vendor screened.
	
	
	 
 EHSU
	Agric Dept

	142.
	
	
	
Leveling of final disposal site at Achiansah


	
Achiansa
	
	
	
	
	
41,500
	

GOG
	
Health and sanitation improvement
	
	
	 
 

 EHSU
	Central Admin. 
Zoomlion

	143.
	
	
	
Fumigation of refuse dumps/public latrines/ Desilting of choked drains
	
District wide
	
	
	
	
	
166,000.00
	

GOG
	
Environmental health and sanitation improvement
	
	
	 
 

 EHSU
	Central Admin.

Zoomlion

	144.
	
	
	
Organize awareness/education programs on household latrines/Hygiene/ Environment enhancement programs (Air quality control, Noise pollution control, Land restoration/reclamation, environmental education, afforestation etc.) 
	
District communities/schools
	
	
	
	
	
3,900.00
	
IGF
	
Education and awareness  of environmental issues
	
	
	 
 EHSU
	 
 Central Admin ,
 NCCE,
 NADMO

	145.
	
	
	
Interment of unknown dead bodies
	
District wide
	
	
	
	
	 
2,500.00
	
GOG
	
Bodies buried to decluster mortuaries
	
	
	

EHSU
	
Undertakers

	146.
	P2: SOCIAL SERVICES DELIVERY
	SP2.2: Social Welfare and Community Services
	
Settle and dispose-off at least 60 family welfare and child maintenance cases.
	
	
	
	
	
	5,000.
00
	
  DACF
	Improve family welfare and child maintenance system
	
	
	

SWCD
	GES, POLICE, GHS, NGO

	147.
	
	
	 
 Train at least 2 women groups on alternative livelihood activities. (demonstration)
	
Selected communities
	
	
	
	
	
6,000.
00
	 
  GOG
 DACF
	Empower women economically
	
	
	

SWCD
	NGO

	148.
	
	
	

Train and supervise at least 10 Savings & Loans groups (VSLAs) to encourage savings culture among women to ensure economic empowerment (financial inclusion)
	Boasi Sibi, Tettenku, Kwaboanta, Mankrong, Ayekokooso, Minimade and other selected communities
	
	
	
	
	 




4,000.00
	
 GOG
 DACF
	
Improve financial inclusion and access to credit
	
	
	

SWCD
	SOLIDARIDAD

	149.
	
	
	Train and sensitize at least 2 women groups on group dynamics and entrepreneurial skills
	2 Women Groups
	
	
	
	
	5,000.
00
	
	Empower women economically
	
	
	

SWCD
	NGO,
Central Admin

	150.
	
	
	Sensitize selected communities on domestic violence
	 Selected communities
	
	
	
	
	30,00
0.00
	
	Reduce/ mitigate domestic violence
	
	
	

SWCD
	
Community Leaders,
Central Admin

	151.
	
	
	Train and sensitize at least 2 women groups on gender, power dynamics and support gender related activities
	
Selected women groups
	
	
	
	
	7,000.
00
	
	Improve gender mainstreaming
	
	
	

SWCD
	 
 NGO,
 Central Admin

	152.
	
	
	
Mobilize beneficiaries for LEAP payments/Enroll at least 70 new beneficiaries. NHIS Registration
	
District wide
	
	
	
	
	5,000.00
	
 DACF
	Increase social protection coverage
	
	
	

SWCD
	Central Admin
NHIS

	153.
	P2: SOCIAL SERVICES DELIVERY
	SP2.2: Social Welfare and Community Services/Development
	
Sensitize men’s group on gender based violence and its consequences on families
	
District wide
	
	
	
	
	8,393.00
	
 GOG
 DACF
	Mitigate Gender based violenec
	
	
	

SWCD
	
Central Admin

	154.
	
	
	
Communtiy Education on child right and protection, child marriage, teenage pregnancy and child labour
	District wide
	
	
	
	
	

2,500.00
	 
 DACF
	Increase social protection coverage
	
	
	

SWCD
	 
LEAP Secretariat

CLIC Members

	155.
	
	
	Sensitize 10 communities on family welfare and sexual, CCPCs, child labour and gender domestic violence issues
	District wide
	
	
	
	
	

3,245.00
	 
  
  DACF
	Improve livelihood support targeting
	
	
	

SWCD
	

NGO, AyDA, Solidaridad, CRI

	156.
	
	
	
NHIS Registration of about 500 indigents (aged, OVC, PWDs) 
	District wide
	
	
	
	
	


12,00
0.00
	   

   
   DACF
	Increase livelihood opportunities and income for PWDs
	
	
	

SWCD
	

GFD, NHIS, GES, NGO, GHS

	157.
	
	
	
Train 100 PWDs in IGA and support other PWDs
	District wide
	
	
	
	
	
15,000.
00
	  
 DACF
	Increase livelihood opportunities and income for PWDs
	
	
	

SWCD
	AyDA, NGOS, GFD, NBSSI

	158.
	
	
	Coordinate and implement activities on integrated service delivery in (lnter-sectoral social service (ISS) delivery)
	 
District wide
	
	
	
	
	

50,00
0.00
	 
 DACF
	Improve inter-sectoral service delivery
	
	
	

SWCD
	ISSOP Committee, NCCE, NGO, AyDA, DOVVSU, GES, GHS, Com’ members

	159.
	
	
	
Organize at least 5 mass meetings to sensitize parents and community members on DSWCD and District Assembly programmes and activities
	

District wide
	
	
	
	
	


   6,500.00
	 
 
 IGF
 DACF
 GOG
	Increase local participation in Governance
	
	
	


SWCD
	

  Community                            Leaders 


	160.
	
	
	Monitoring of department’s programmes and activities
	District wide
	
	
	
	
	

1,500.00
	
  GOG
  DACF
	Improve quality assurance of activities
	
	
	

SWCD
	
Central Admin

	161.
	P2: SOCIAL SERVICES DELIVERY
	SP2.3: Education & Youth Services
	
Establish ICT laboratories in the Public Basic Schools
	Some selected public Basic Schools
	
	
	
	
	

200,000.00
	

DACF
	
Enhance ICT usage at the basic level
	
	
	Education Directorate 
	 Central Admin.

	162.
	
	
	Organize Inter-school competitions
	
District Office
	
	
	
	
	
10,000.
00
	
 IGF
	 Improve student networking , and encourage health competition
	
	
	Education Directorate 
	Central Admin.

	163.
	
	
	Organize District school Performance Appraisal Meeting(SPAM) for basic
schools
	

  Coaltar
	
	
	
	
	
5,000.
00
	
IGF
	Improve quality assurance of activities
	
	
	Education Directorate 
	Central Admin/GES

	164.
	
	
	
Organize Mock exams for BECE candidates
	Public and private schools
	
	
	
	
	
5,000.00
	
DACF
	
Prepare students towards BECE
	
	
	Education 
Directorate
	GES

	165.
	
	
	

Organize my First Day at school
	
All public Basic Schools
	
	
	
	
	

5,000.00
	
	
Improve quality assurance
	
	
	Education Directorat e
	Central Admin

	166.
	P2: SOCIAL SERVICES
	SP2.4:Health services delivery
	

Train staff on CMAM
	
District Office
	
	
	
	
	13,05
0.0 0
	

DACF
	 
Improve on nutritional status of  people
	
	
	 
Health Directorate
	
 USAID/WHO

	 167
	
	
	

 Train 20 CHN'S to become CHO'S
	
District Office
	
	
	
	
	

25,000.00
	
IGF
	Improved capacity for efficient service delivery
	
	
	
Health Directorate 
	

GHS


	168
	
	
	Technical support visits to CHNPS Zones
	
District wide
	
	
	
	
	8840.
00
	
	Improve on revenue generation and data management
	
	
	
Health Directorate
	GHS &MOH

	169.
	
	
	
Monthly DHMT meeting with stakeholders & partners
	
District Office
	
	
	
	
	
 12,000.00
	

    IGF
	 Improve efficiency in governance & management of the health system
	
	
	 
 Health Directorate
	

	170.
	
	
	Upgrade health facilities and provide logistics for all health facilities
	
Asuboi
	
	
	
	
	
12,000.00
	

 GOG
	Enhance national capacity for the attainment of the health related SDGs and sustain the gains
	
	
	
Health Directorate
	
Central Admin/ GHS

	171.
	
	
	Create awareness on the benefits of LLIN usage, how to assess them in the district
	
District wide
	
	
	
	
	
25,000.00
	
 DACF
	 

 Preventing Malaria
	
	
	
Health Directorate
	
GHS

	172.
	
	
	
Organize quarterly community durbars on family planning services, health issue advocacy meetings with opinion leaders, community members and stakeholders
	
District wide
	
	
	
	
	
45,000.00
	
 IGF
	
Health Awareness Creation
	
	
	
Health Directorate
	
DFID, World Bank

	173.
	
	
	Conduct quarterly visits to prayer camps for active case search
	
District wide
	
	
	
	
	
6,000.00
	
  IGF
	
Efficient Healthcare delivery
	
	
	
Health Directorate
	
EPI, WHO

	174.
	
	
	
Conduct OTSS monitoring to all facilities
	
District wide
	
	
	
	
	
30,000.00
	
 IGF
	
Disease prevention& monitoring
	
	
	
Health Directorate
	
NMCP

	175.
	
	
	Organise adolescent/ youth health forum  and provide training for service providers and peer educators on adolescent health issues health education durbars
	
	
	
	
	
	

 30,000.00
	


IGF
	
 To prevent teenage pregnancy among adolescent/youth
	
	
	
Health Directorate
	
Adolescent ambassadors

	176
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	DEVELOPMENT DIMENSION : ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS

	No.
	Progr amme (PBB)
	Sub- programme( PBB)
	Broad Activities
	Location
	Timeframe
	FINANCES(GHȻ)
	   INDICATORS
(IMPACT/OUTPUT)
	Programme Status
	Implementing Institution/Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ongoi ng
	Lead
	Collaborating

	177.
	P3: INFRASTRUCTURE DELIVERY AND MANAGEMENT
	SP3.2:
Public Works, and Water Management t
	Construction of 3.0km feeder road from Teacher Mante - Nodjo
	Teacher Mante - Nodjo
	
	
	
	
	157,842.50
	Safety Net
	Km of Feeder road constructed
	
	
	Works Dept.
	Central Admin

	178.
	
	
	Construction of 1No CHPS Compound with mechanized borehole at Kyekyewere
	Kyekyewere
	
	
	
	
	549,000.00
	 DACF/RFG VII
	Improve access to health care delivery
	
	
	Works Dept.
	Central Admin

	179.
	
	
	Drilling and mechanization of 5 no. borehole with overhead tank at Ayibontey, Amanase, Ningo, Obowansane, Yawbaahkrom
	Ayibontey, Amanase, Ningo, Obowansane, Yawbaahkrom
	
	
	
	
	335,007.00
	 DACF/RFG VII
	
	
	
	Works Dept.
	Central Admin

	180.
	
	
	Construction of 1No. 3-unit classroom block at Kwaboanta


	Kwaboanta

	 
	
	
	
	449,971.00
	DACF/RFG VII
	
	
	    
	Works Dept.
	Central Admin

	181.
	
	
	Construction of 1 No. four unit staff Quarters with a mechanized borehole at kyekyewere 
	Kyekyewere
	
	
	
	
	546,000.00
	
SIF
	Improve upon staff  accommodation 
	
	    
	Works Dept.
	Central Admin

	
	
	
	Construction of 900mm x 900mm conc. U-Drain, L=200m at Kyekeyewere

	kyekyewere

	
	
	
	
	
	
	
	
	
	Works Dept.
	Central Admin

	
	
	
	Construction of 1NO. six (6) unit classroom with 8-seater WC toilet at Yaw Donkor
	Yaw Donkor
	
	
	
	
	
	
	
	
	
	Works Dept.
	Central Admin

	
	
	
	Construction of 1NO. Four staff quarters and a mechanized borehole at Coaltar
	Coaltar 
	
	
	
	
	
	
	
	
	
	Works Dept.
	Central Admin

	182.
	
	
	Construction of 1 no. six (6)-unit classroom block with 8-seater WC toilet at Kyenkularbi
	
Kyenkularbi
	
	
	
	
	
	
	
	
	
	
Works
Dept.
	    Central Admin

	183.
	
	
	Routine maintenance of office assets
	District
Offices/Assets
	
	
	
	
	
	
	
	
	
	Works Dept.
	DEHO

	184.
	
	
	Under take street Naming and Property Addressing exercise in 5 communities
	5 selected communities
	
	
	
	
	
	
	
	
	
	PPD
	Works Department

	185.
	
	
	Install property address signage
	
District wide
	
	
	
	
	
	
	
	
	
	PPD
	Works Department

	186.
	
	
	Identifying business addresses for capturing/updating revenue database
	District Wide
	
	
	
	
	15,500.00
	IGF
	
	
	
	PPD
	Finance 
Budget

	187.
	
	
	Organize SAT and Technical Planning meetings to approve building permits
	District Assembly Office
	
	
	
	
	24,000.`00
	 IGF
	
	
	
	PPD
	Lands Commission/TSC/SPC

	188
	
	
	Prepare five local plans for fast developing areas
	District Assembly Office
	
	
	
	
	170,500.00
	DACF
	
	
	
	PPD
	TSC/SPC





	189.
	INFRASTRUCTURE DELIVERY AND MANAGEMENT
	SP3.3:
SPATIAL PLANNING
	Carry out sensitization and educate to improve upon the permitting system
	District wide
	
	
	
	
	2,000.00
	GOG
	
	
	
	PPD
	NCCE

	190.
	
	
	Reshaping of 36km feeder road
	  District wide
	 
	
	
	
	350,000.
	DACF/ IGF
	  
	 
	
	Works Dept.
	Central Admin

	191.
	
	
	Carry out sensitization on road safety measures for Dorkorchiwa GPRTU
	Dorkorchiwa
	
	
	
	
	350,000.
	DACF/ IGF
	  
	 
	
	Works Dept.
	Central Admin


+
	
DEVELOPMENT DIMENSION : EMERGENCY PLANNING AND RESPONSE ( INCLUDING COVID-19 RECOVERY PLAN)

	No.
	Progr amme
(PBB)
	Sub- programme
(PBB)
	Broad Activities
	Location
	Timeframe
	FINANCES (GHC)
	
INDICATORS
	Programme Status
	Implementing Institution/ Department

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	COST
	SOURCE
	
	New
	Ongoing
	Lead
	Collabo.

	192.
	P5: ENVIRONMENTAL MANAGEMENT
	SP5.1: Disaster Prevention and Management
	Awareness creation and
sensitization on causes and effects of Fire disasters
	In fire prone zones
	
	
	
	
	
	
	
	
	
	NADM O
	GNFS

	193.
	
	
	Public Education on Flood, Diseases and Epidemics. 
	In disaster prone areas
	
	
	
	
	
	
	
	
	
	NADM O
	DEHU
District
Health Directorate.

	194.
	
	
	Education on rainstorm disaster. Identification of flood prone areas.
	District wide
	
	
	
	
	
	
	
	
	
	NADM O
	District Agric   
Dept.

	195.
	
	
	International Disaster Risk Reduction Week
	Coaltar
	
	
	
	
	
	
	
	
	
	NADMO
	District Assembly

	196.
	
	
	Creation & Monitoring of DVGs and activities
	District wide
	
	
	
	
	
	
	
	
	
	NADMO
	

	197.
	
	
	Inspection of fuel stations and industries
	District wide
	
	
	
	
	
	
	
	
	
	NADMO
	PPD, WKS, Fin
Depts.

	198.
	
	
	Relief Items Distribution
	Any part of the district.
	
	
	
	
	
	
	
	
	
	NADMO
	DCE/ Central Admin.

	199.
	
	
	Greening and beautification of the
communities
	District wide
	
	
	
	
	20,000.00
	IGF/DACF
	
	
	
	NADMO
	PPD, Agric Dept.

	200.
	
	
	Sensitizing citizens on climate change, energy
	District wide
	
	
	
	
	
	
	No. of communities sensitized.
	
	
	NADMO
	Energy Commission



